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Florida Department of Transportation

2014 – A RECORD YEAR

Governor Scott’s It’s Your Money Tax Cut Budget
Provided $10.1 billion in Transportation 

Investments.
Seaport Funding

• Provided more than $139.3 million to continue our 
state’s commitment to develop and enhance Florida’s 15 
seaports.

DOT Work Program 
• $9.4 billion in Transportation Improvements

• $4.1 billion for Construction
• $610 million to Resurface/Reconstruct
• $193 million for Bridge Repair and Replacement
• $139 million for Seaport Infrastructure Improvements
• $337 million for Aviation Improvements
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Florida Department of Transportation

MISSION AND VISION

OUR MISSION
The department will provide a safe 

transportation system that ensures the mobility 
of people and goods, enhances economic 

prosperity and preserves the quality of our 
environment and communities.

OUR VISION
Serving the people of Florida by delivering a 

transportation system that is fatality and 
congestion free.
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MAJOR PROGRAM AREAS

Mission, Goals & Objectives (s.334.046(4), Florida Statutes)

Florida Department of Transportation

Safety

System 
Preservation 

Capacity

a) Preservation.--Protecting the state's 
transportation infrastructure investment. 
Preservation includes: 

1. Ensuring that 80% of the pavement on the 
State Highway System meets department 
standards; 

2. Ensuring that 90% of department-
maintained bridges meet department 
standards; and 

3. Ensuring that the department achieves 
100% of the acceptable maintenance standard 
on the state highway system. 
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FDOT DISTRICTS
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Florida Department of Transportation

• Decentralized Agency – Seven Districts and the Florida 
Turnpike Enterprise

• $8.361 Billion Average Annual Funding (FY 2015-19)

• 6,505 Positions (10,354 in 2001)

• Adopted Work Program (FY 2015-19)  
− Number of Projects   9,720
− Number of Project Phases 19,393

• Highly Privatized
− Construction 100%
− Toll Collections 99%
− Design 83%

KEY FACTS

− Maintenance    86%
− Planning 75%
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State Highways State of Florida

Local GovernmentLocal Roads

Public Transit Local Agencies / SFRTA

Waterways Federal & State 
Governments

Seaports Local Agencies

Aviation Local Agencies

Rail Private Sector

12,076 Centerline Miles;    6,661  Bridges

107,455 Centerline Miles;   5,051 Bridges

28 Urban fixed-route systems;  2 commuter 
rail system (Tri-Rail & SunRail)

2,786 Miles

15  Seaports

19 commercial airports, 27 military facilities, 
110 public and 636 private  general aviation

3, 475 miles  of intra-coastal and Inland 
routes

Special Districts 2 spaceports; 5 launch facilities

COMPONENT OWNER / OPERATOR FACILITIES

TRANSPORTATION SYSTEM
COMPONENTS

Transportation System (as of 9/25/12) 
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Florida Department of 
Transportation (FDOT)
(in coordination with local partners)

Local Governments

Local Agencies 

Private Sector 

Local Agencies 
Florida Seaport Transportation & 
Economic Development Council 
(FSTED) for State Funds

Local Agencies 

COMPONENT PRIORITIES FUNDING

FLORIDA TRANSPORTATION SYSTEM
Priorities & Funding

State Highways

Local Roads

Public Transit

Seaports

Aviation

Rail

State & Federal, Tolls, Local Matching

Local Sources, State & Federal for 
certain programs

Local Sources, State & Federal 
Assistance

Private Sector, State Strategic 
Intermodal System (SIS) Funds

Local Sources, State & Federal 
Assistance, State SIS Funds

Local Sources, State & Federal 
Assistance, State SIS Funds
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STRATEGIC INTERMODAL SYSTEM (SIS)
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A five-year plan of transportation projects as 
defined in section s.339.135, F.S. 

TRANSPORTATION WORK PROGRAM
PURPOSE

• Developed in partnership with communities, 
metropolitan planning organizations, local governments, 
state and federal agencies, modal partners, and regional 
entities

• Projects must be consistent with laws, policies, program 
objectives and priorities
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• Multi-year transportation projects start before the total 
amount of cash is available to fund the entire project

• Future revenues are used to pay for a project as actual 
expenditures occur

• The finance plan and cash forecast are used to measure 
and evaluate the anticipated future revenues against total 
and planned project commitments

FINANCING METHODOLOGY

FDOT is the only state agency in Florida that operates this way 
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FIVE-YEAR WORK PROGRAM FY 2015-19 
TOTAL BY FUNDING SOURCES

State
$23,452 M

56%

Local & Other Funds
$1,265 M

3%

Turnpike and Tolls
$4,212 M

10%

Federal-Aid
$11,074 M

27%

Right of Way and State 
Infrastructure Bank 

Bonds
$1,804 M

4% 

TOTAL 5 YEAR ADOPTED WORK PROGRAM $41.8B
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FIVE-YEAR WORK PROGRAM FY 2015-19 
TOTAL BY MAJOR ACTIVITY

Highway, Aviation, Rail, 
Seaports, New Starts 

Transit and Intermodal 
Capacity and Other 

Transportation 
Enhancements

$18,807 M
45%

Product Support
$6,121 M

15%

Debt Service
$947 M

2%

Other Public
Transportation, 

Operations, Maintenance, 
Safety

$15,932 M
38%

TOTAL 5 YEAR ADOPTED WORK PROGRAM $41.8B
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FIVE-YEAR WORK PROGRAM
ANNUAL DEVELOPMENT SCHEDULE

ACTIVITY
MAY JUN JUL

NEW 
FY

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL
NEW 

FY

MPO ESTABLISH 
PRIORITIS 

CYCLE 
STARTS 
OVER

EXECUTIVE COMMITTEE 
POLICY 
AND FUNDING DECISIONS 

WORK PROGRAM 
INSTRUCTIONS ISSUED 

STATEWIDE AND DISTRICT 
PROGRAMS 
-PROJECTS IDENTIFIED 

PUBLIC 
HEARINGS 

DETAILED AND EXECUTIVE 
OFFICE REVIEW 

TRANSPORTATION 
COMMISSION 
REVIEW AND PUBLIC 
HEARING 

SUBMIT FINAL TENTATIVE 
WORK PROG 
TO GOVERNOR/ 
LEGISLATURE

APPROVE BUDGET AND 
ADOPT WORK PROGRAM 
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FY 2015-16 LEGISLATIVE BUDGET REQUEST
TOTAL FY 2015-16 REQUEST

Type of Budget $ Amount in 
Millions

% of Total 
Request

Work Program 7,309.7 88.7%

Debt Service 166.4 2.0%

Operating 749.6 9.1%

FCO 18.2 0.2%

Total 8,243.9 100.0%
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Planned Performance and Production Results:
• Construction of approximately 157 new lane miles

• Resurfacing, reconstruction, and rehabilitation of 
approximately 2,281 existing lane miles

• Repair or rehabilitation of 78 bridges

• Replacement of 13 bridges

• Every $1 invested in transportation returns almost $5 in 
economic return

FY 2015-16 LEGISLATIVE BUDGET REQUEST
WORK PROGRAM MEASURES
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$8.2 M – Organizational Efficiency Investments 

• $3.8M – 2nd Year for Transportation Work Program Integration Initiative

• $516K – Consolidated Geospatial Roadway Data Strategic Framework

• $754K – eConstruction Paperless Workflow Initiative

• $300K – Overweight Truck Permit Application System

$2.3 M – Department Operations Investments

• $1.9M – Minor Repair and Upkeep of Aging Resources to mitigate code 
corrections

• $639K – Replacement Equipment for Materials and Testing Labs

FY 2015-16 LEGISLATIVE BUDGET REQUEST
OPERATING BUDGET HIGHLIGHTS
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$18.2 M Fixed Capital Outlay Buildings and Grounds

• $12M – Cocoa Brevard Operations Center

• $855K – Environmental Site Restoration

• $3.7M – Code Corrections for Americans with Disabilities Act, Fire and 
Life Safety

• $1.6M –Modifications to Existing Facilities and New Minor Construction 
for Asset Protection and Efficiency

• $1.9M –Maintenance & Repairs to Department Structures

FY 2015-16 LEGISLATIVE BUDGET REQUEST
FIXED CAPITAL OUTLAY
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Florida Transportation Commission
• In-depth evaluation of the Tentative Work Program development 

compliance
• Performance and production review

Monthly measurement evaluated by leadership team
• Performance – ability to deliver projects as planned
• Production – projects delivered in total

Various reports to Governor and the Legislature

Internal and external financial audits
• By program
• By project
• By fund

ADOPTED WORK PROGRAM
ACCOUNTABILITY AND OVERSIGHT
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INTEROPERABILITY

North Carolina
– Interoperability went live July 2013
– Transponder and video-based tolling
– One Florida 

• FTE serves as the HUB for all Florida Agencies

Georgia
– Interoperability went live in Sept 2014
– Video-based tolling for many transactions
– Migrating to full transponder-based tolling
– Florida provides rental car tolling support for rental vehicles in Ga lanes
– One Florida 

• FTE serves as the HUB for all Florida Agencies

Future Interoperable States 
– South Carolina
– Alabama

– Texas 
– Oklahoma

– Kansas
– Louisiana
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Questions?

Florida Department of
TRANSPORTATION



Transition of Non-Emergency Medicaid 
Transportation

Commission for the Transportation Disadvantaged

January 22, 2015
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• Independent State Agency administratively housed 
within Florida DOT

• Governed under Chapter 427 F.S.
• Responsible for the coordination of transportation 

services for older adults, persons with disabilities 
and people of low income and children who don’t 
have access to transportation

Commission for the 
Transportation Disadvantaged
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Coordinated Transportation System
Organization

Contracts With

Commission for the 
Transportation 
Disadvantaged

Transportation 
Disadvantaged Riders

Designated Official 
Planning Agency

Purchasing 
Agencies

Designates   

Appoints
and Staffs

Buys Trips

Provides Transportation

Transportation Operators

Community 
Transportation 

Coordinator

Contracts With

Local Coordinating Board

OverseesMay 
contract 

with
Recommends to CTD

May provide 
direct services

May bill directly Bills
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Pre-Medicaid Reform (2004-2014)

• AHCA contracted with the Commission to provide 
NEMT services

• Commission subcontracted with local Community 
Transportation Coordinators and Subcontracted 
Transportation Providers 

• Coordination
– Allowed for Multi-loading riders
– Cost effective
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Transition of NEMT to Managed 
Care - 2014

• 2011 Legislature passed Medicaid Reform legislation
• Transition occurred between May – August 2014
• Split responsibility of NEMT services

– Managed Care Organizations responsible for transporting 
Medicaid Recipients enrolled in managed care to services

– Commission responsible for transporting Medicaid Recipients not 
enrolled in managed care to services

• Impact on riders and local transportation providers
• Impact on coordination

– Reduction in coordination of transportation services
– Increased costs for transportation 
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Transition of NEMT to a Regional 
Broker System - 2015

• AHCA is transitioning NEMT for Medicaid Recipients not 
enrolled in managed care to a regional broker system
– AHCA’s NEMT contract with the Commission ends on Feb 28, 2015
– Commission’s NEMT contracts with Community Transportation 

Coordinators and Subcontracted Transportation Providers end on 
Feb 28, 2015

• Budget authority for Medicaid in Commission budget = $0 
for FY 2015-16
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Department of Highway Safety and Motor Vehicles

Agency 
Overview

January 22, 2015
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AGENCY OVERVIEW
Department of Highway Safety and Motor Vehicles

Our Mission: “Providing Highway Safety and 
Security Through Excellence in Service, 
Education, and Enforcement”.

Composed of Four Divisions: Florida Highway 
Patrol, Motorist Services, Administrative 
Services, and Information Systems 
Administration.

2



3

The People

General Counsel

Inspector General

Information Systems
Service Development

Service Operations
Service Support Strategic Business 

Operations
Motorist Modernization

Technology/Communications

Deputy Executive Director

Financial Management

Motorist Services
Program Planning & Administration

Customer Service
Motorist Services Support

Commercial Vehicles & Drivers 
Credential Services

Records
Issuance Oversight 

Motorist Compliance

Chief of Staff

Performance Management

Administrative Services
Accounting Services

Office Services
Purchasing & Contracts

Support Services

Legislative Affairs

Learning and Development

Communications

Florida Highway Patrol
Patrol Operations

Commercial Vehicle Enforcement
Special Services

Program Operations

Governor and Cabinet

Executive Director

4,414 Employees 
including 1,974 sworn 
law enforcement

Who are we?

Personnel Services
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 License more than 15 million drivers and issue ID 
cards to over 2 million Floridians;

 Register 19 million vehicle & vessels annually; 

 Patrol more than 85,000 miles of highways daily 
to keep residents and visitors safe on the roads 
(31 million miles annually);

 Provide data and statistics to law enforcement, 
federal, state and local agencies and academic 
institutions.       

What We Do
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Core Services 

Motorist Services
• Driver license and Identification Card issuance 

• Commercial driver licenses

• Motor vehicle title and registration issuance 
(License Plates)

• Motorist compliance (License suspensions and 
reinstatements)

• Financial responsibility (Vehicle Insurance 
Compliance)

• DUI and Driver education and improvement 
programs and licenses

• Medical review of drivers

• Driver, motor vehicle and crash records

• Vessel title and registration 

• Motor vehicle dealer, manufacturer and 
distributor licensing

• Mobile home & RV dealer, manufacturer and 
installer licensing

Florida Highway Patrol
• Help ensure motorists safety through the 

enforcement of Florida’s traffic laws 

• Motorist assistance

• Crash response and investigation

• Traffic homicide / fatality investigations

• Criminal Interdiction

• Domestic security / Mutual Aid

• Commercial Vehicle Enforcement

Administration/Information 
Services

• Data security protection

• Law enforcement  technology support

• Public safety education outreach

• Administrative Reviews  to ensure due process 
for motorists 



6

Fiscal Year 2014-15 Budget

FTE:
4,414

Budget:
$440,514,662
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Fiscal Impact
Responsible for distributing over $2.85 billion to:

Department of Agriculture & Consumer Svs—$1.4m 
Department of Juvenile Justice—$18.1m

Florida Fish and Wildlife Commission—$25.7m
Department of Education—$119.6m

Counties and Other Local Governmental Entities—
$416.6m

General Revenue—$829.6m
Department of Transportation—$935.4m
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F D L I S F R V I S FACIAL RECC.A.D.DAVID Rapid ID

Florida Driver’s License 
Information Systems

15.4M Driver 
Licenses

• 5.1M Renewals 
Annually

• 1.2M CIPS
• 900K Online

Florida Registered
Vehicle Information 

Systems
• 19.6M 

Vehicles
• 14.6M 

Renewals
• 2.3M Online

Driver and Vehicle 
Information 

Database
• 1.5-2M 

Monthly  
Inquiries

• 904 
Agencies

• 67,000 
users

Computer Aided 
Dispatch

• Serves 12 
Agencies

• 690K FHP
• 1.1M Total 

Mobile Fingerprint 
Rapid ID

• 2000 
Devices
FHP and FWC

• 28K 
Transactions

• 5K Positives
• 2100 

Arrests
• 602 Assists 

to LE

Virtual Office

Virtual Office

• 300K Monthly 
Transactions

Florida Crime 
Information Center / 

National Crime 
Information Center 

• 9M Monthly

FCIC/NCIC
EFS/ETR

Electronic Filing 
System (EFS)

Electronic Temporary 
Registration (ETR)

• 1.1M EFS
• 1.2M ETR

Call Center

Customer Service 
Center

• 930K Calls 
Annually

• 150K To Help 
Desk 

TCATS

Traffic Citation 
Accounting and 

Transmission System
• 3M Yearly

CAD

How we do it - Major Systems
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Data
Exchanges

-1200+ FTP & Real-Time 
Data Exchanges

Field
Network

-4.4TB Daily Data 
-1000 Network Devices

-392 Servers
-4000 Desktops EFS/ETR

Vendors

Connections
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How does it all connect?
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DHSMV TODAY

Database Stats
-70TB Storage
-17000 Stored Procedures
-2800 Batch Jobs
-1900 Batch Programs
-450GB daily data changes
-6TB storage yearly

Current Architecture
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Business
Single Customer View
Self Service Capabilities
Real-Time Interfaces
Streamline Data Entry
Legal Requirements
Tracking/Accountability
Improve Service Delivery
Flexible & Expandable

DHSMV FUTURE

Technology
Web-based Interface
Singled Integrated DB
3rd Party Integrations
Automated Data Loads
Rules Engine
Data Exchange Broker
Reporting Tools
Scalable

Where we are headed - Modernization
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