The Florida Senate
Local Funding Initiative Request
Fiscal Year 2023-2024

LFIR # 3188

1. Project Title Waypoint Technical College
2. Senate Sponsor Corey Simon
3. Date of Request 03/20/2023

4. Project/Program Description

With 60% of foster youth being homeless, incarcerated, or deceased within two years of aging-out of foster care, foster
youth are in need of targeted guidance and support for career preparation. The purpose of the funds being requested is to
establish a career and technical college designed to meet the unique needs of children in Florida's child welfare and
dependency system. It is expected that this will not only be the first of it's kind in the state of Florida, but also nationally.

5. State Agency to receive requested funds Department of Education

State Agency contacted? | No

6. Amount of the Nonrecurring Request for Fiscal Year 2023-2024

Type of Funding Amount

Operations 0
Fixed Capital Outlay 2,000,000
Total State Funds Requested 2,000,000

7. Total Project Cost for Fiscal Year 2023-2024 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 2,000,000 13%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 1,154,000 8%
Other 11,791,000 79%
Total Project Costs for Fiscal Year 2023-2024 14,945,000 100%

8. Has this project previously received state funding?

Fiscal Year Amount Specific Vetoed
(yyyy-yy) Recurring Nonrecurring | APPropriation #

9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year. ‘ ‘

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

If yes, indicate the amount of funds received and what the funds were used for.
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Local Funding Initiative Request

Fiscal Year 2023-2024

Complete questions 11 and 12 for Fixed Capital Outlay Projects

11. Status of Construction

a. What is the current phase of the project?

{JPlanning  ()Design {(*)Construction
b. Is the project "shovel ready"” (i.e permitted)? Yes
c. What is the estimated start date of construction? Once funds are

received

d. What is the estimated completion date of construction? 2024

LFIR # 3188

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Twin Oaks Juvenile Development

13. Details on how the requested state funds will be expended

Spending Category

Description

Amount

Administrative Costs:

Executive Director/Project Head
Salary and Benefits

Other Salary and Benefits

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

o o |O o

Operational Costs: Other

Salary and Benefits

o

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

Fixed Capital Construction/Major Renovation:

Construction/Renovation/Land/
Planning Engineering

Renovation of existing buildings to create classrooms, laboratories,
and vocational training facilities.

2,000,000

Total State Funds Requested (must equal total from question #6)

2,000,000

14. Program Performance

a. What specific purpose or goal will be achieved by the funds requested?

With 60% of foster youth being homeless, incarcerated, or deceased within two years of aging-out of foster care, foster
youth are in need of targeted guidance and support for career preparation. The purpose of the funds being requested is
to establish a career and technical college designed to meet the unique needs of children in Florida's child welfare and

dependency system. It is expected that this will not only be the first of it's kind in the state of Florida, but also nationally.
These funds will be used to renovate existing buildings for this purpose.

b. What activities and services will be provided to meet the intended purpose of these funds?
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Renovation of existing buildings to create classrooms, laboratories, and vocational training facilities.

c. What direct services will be provided to citizens by the appropriation project?

A career and technical college for youth in Florida's child welfare system. The focus of this project is to target foster
youth who can not be placed with traditional foster families or group homes because of mental health, complex trauma, or

juvenile justice involvement. Students will reside on campus, receive mental health treatment services, and earn a career
certification.

d. Who is the target population served by this project? How many individuals are expected to be served?

The focus of this project is to target foster youth who can not be placed with traditional foster families or group homes
because of mental health, complex trauma, or juvenile justice involvement.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

Expected outcomes for the citizens of Florida includes a reduced cost of public assistance to support foster youth aging
out of the system. Data show a disproportionate rate of homelessness and incarceration. By providing foster youth with a
skill, career development, and transition assistance, they become self-sufficient members of society, significantly less
reliant on government assistance.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

Twin Oaks Juvenile Development has a long history of providing behavioral health, education, and juvenile justice
services to the State of Florida. The performance history of these services should instill confidence for support of this
request and the ability to provide meaningful services to the citizens of the State of Florida in return.

15. Requester Contact Information

a. First Name ‘ Donnie Last Name | Read

c. E-mail Address ‘ dread@twinoaksfl.org

|
b. Organization ‘ Twin Oaks Juvenile Development, Inc. ‘
|
|

d. Phone Number | (850)643-7698 Ext.|

16. Recipient Contact Information

a. Organization ‘ Twin Oaks Juvenile Development, Inc. ‘

b. Municipality and County | Madison ‘

c. Organization Type
OFor Profit Entity
ENon Profit 501(c)(3)
ONon Profit 501(c)(4)
OLocal Entity
OUniversity or College

OOther (please specify)

d. First Name ‘ Donnie Last Name | Read
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17.

e. E-mail Address | dread@twinoaksfl.org

f. Phone Number | (850)643-7698

Lobbyist Contact Information
a. Name | Chip Case
b. Firm Name | Jefferson Monroe Consulting LLC

c. E-mail Address | chip@jeffersonmonroe.com

d. Phone Number | (850)544-2222
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