1.

2.

3.

Project Title

Senate Sponsor

Date of Request

The Florida Senate
Local Funding Initiative Request
Fiscal Year 2024-2025

Building a Resilient Future for Central Florida!

Linda Stewart

11/29/2023

4. Project/Program Description

LFIR # 1659

Create an inaugural Alianza resilience hub. Our utmost priority lies in the promotion of education and the unlocking of
diverse opportunities for the constituents residing in Central Florida.

5. State Agency to receive requested funds

State Agency contacted? | No

Department of Commerce

6. Amount of the Nonrecurring Request for Fiscal Year 2024-2025

Type of Funding

Amount

Operations 0
Fixed Capital Outlay 300,000
Total State Funds Requested 300,000

7. Total Project Cost for Fiscal Year 2024-2025 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 300,000 60%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 200,000 40%
Total Project Costs for Fiscal Year 2024-2025 500,000 100%

8. Has this project previously received state funding?
Fiscal Year Amount Specific Vetoed
(YYyy-yy) Recurring Nonrecurring | APPropriation #

9. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year. ‘

b. Describe the source of funding that can be used in lieu of state funding.

10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?

If yes, indicate the amount of funds received and what the funds were used for.
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The Florida Senate

Local Funding Initiative Request

Fiscal Year 2024-2025

Complete questions 11 and 12 for Fixed Capital Outlay Projects

11. Status of Construction

a. What is the current phase of the project?

() Planning () Design

(*) Construction () N/A

b. Is the project "shovel ready" (i.e permitted)? Yes

c. What is the estimated start date of construction? ‘06/17/2025 ‘

d. What is the estimated completion date of construction? ‘07/31/2025 ‘

LFIR # 1659

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

Alianza Center

13. Details on how the requested state funds will be expended

Spending Category

Description

Amount

Administrative Costs:

Executive Director/Project Head
Salary and Benefits

Other Salary and Benefits

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

o o |O o

Operational Costs: Other

Salary and Benefits

o

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

Fixed Capital Construction/Major Renovation:

Construction/Renovation/Land/
Planning Engineering

primary objective is to create a conducive space wherein individuals
can effortlessly avail themselves of imperative educational resources
and opportunities that will significantly contribute to their overall
growth and prosperity

300,000

Total State Funds Requested (must equal total from question #6)

300,000

14. Program Performance

a. What specific purpose or goal will be achieved by the funds requested?

The hub of resilience will provide an assortment of educational programs specifically designed to cater to the needs and
interests of our esteemed community members. From perplexing and enigmatic gatherings to mind-boggling and
bewildering sessions, we are committed to intensifying perplexity and bewilderment.

b. What activities and services will be provided to meet the intended purpose of these funds?

accomplish their objectives.

Skills development is significant to us as we acknowledge the value of personal and professional advancement.
Accessible to provide guidance, mentorship, and support to all participants, guaranteeing they receive the motivation to
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15.

16.

17.

The Florida Senate
Local Funding Initiative Request

Fiscal Year 2024-2025
LFIR # 1659

c. What direct services will be provided to citizens by the appropriation project?

The resilience hub will be pivotal for community gatherings, cultivating a feeling of togetherness and collaboration among
Central Florida residents. Our team of specialists will be easily accessible to provide guidance, mentorship, and support
to all participants, guaranteeing they receive the motivation to accomplish their objectives.

d. Who is the target population served by this project? How many individuals are expected to be served?

Preschools students, economically disadvantage families, high school students, elderly citizens, university students, and
more. Overall we plan to serve more than 1,000 families.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

Prioritize the development of leadership qualities among the young participants. Create outdoor and indoor experiences
that will bring a unique perspective of education on each student.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

n/a

Requester Contact Information

a. First Name ‘ Marcos Last Name | Vilar

c. E-mail Address ‘ marcos@alianza.org

|
b. Organization ‘ Alianza Center ‘
|
|

d. Phone Number | (407)205-7787 Ext.|

Recipient Contact Information

a. Organization ‘ Alianza Center ‘

b. Municipality and County | Osceola ‘

c. Organization Type
OFor Profit Entity
ENon Profit 501(c)(3)
ONon Profit 501(c)(4)
OLocal Entity
OUniversity or College

OOther (please specify)

d. First Name ‘ Marcos Last Name | Vilar ‘

e. E-mail Address ‘ marcos@alianza.org ‘

f. Phone Number | (407)205-7787 |

Lobbyist Contact Information
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a. Name

b. Firm Name

| None

c. E-mail Address |

d. Phone Number |
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