The Florida Senate
Local Funding Initiative Request
Fiscal Year 2024-2025

LFIR # 2849

. Project Title Surfside's Inclusive Mobility and Accessibility Enhancement Project
. Senate Sponsor Shevrin Jones
. Date of Request 01/08/2024

. Project/Program Description

The Town of Surfside is seeking $200,000 in funding for the Inclusive Mobility and Accessibility Enhancement Project. This
project is aimed at improving mobility and safety within Surfside by creating accessible pathways to key destinations,
including the park, Town Hall, post office, community center, and grocery store. It encompasses roundabouts, signage
upgrades, and crosswalk improvements for ADA compliance on residential roads, benefiting pedestrians, wheelchair users,
visually impaired individuals, cyclists, and those seeking safer routes. By engaging a consultant for design and a contractor
for implementation, the town will carry out the project within its limits, directly supporting the community. The impact
extends beyond physical mobility, encompassing improved public health, mental well-being, and community safety, as
evaluated through surveys and community feedback. Construction is scheduled from October 2024 to June 2025, with
community support and documented need.

. State Agency to receive requested funds Department of Transportation

State Agency contacted? | No

. Amount of the Nonrecurring Request for Fiscal Year 2024-2025

Type of Funding Amount

Operations 0
Fixed Capital Outlay 200,000
Total State Funds Requested 200,000

. Total Project Cost for Fiscal Year 2024-2025 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 200,000 80%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 50,000 20%
Other 0 0%
Total Project Costs for Fiscal Year 2024-2025 250,000 100%

. Has this project previously received state funding?

Fiscal Year Amount Specific Vetoed
(vyyyy-yy) Recurring Nonrecurring | APPropriation #

. Is future funding likely to be requested?

a. If yes, indicate nonrecurring amount per year. ‘ ‘

b. Describe the source of funding that can be used in lieu of state funding.
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10. Has the entity requesting this project received any federal assistance related to the COVID-19 pandemic?
Yes

If yes, indicate the amount of funds received and what the funds were used for.

‘ CARES Act funding received through Miami-Dade County of an amount - $550,000. ‘

Complete questions 11 and 12 for Fixed Capital Outlay Projects

11. Status of Construction

a. What is the current phase of the project?

() Planning {(*) Design {7 Construction () N/A
b. Is the project "shovel ready" (i.e permitted)? No
c. What is the estimated start date of construction? ‘10/01/2024 ‘

d. What is the estimated completion date of construction? ‘06/30/2025 ‘

12. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

The Town of Surfside will receive the funds and carry out the work within town limits.

13. Details on how the requested state funds will be expended

Spending Category Description Amount

Administrative Costs:

Executive Director/Project Head
Salary and Benefits

Other Salary and Benefits

Expense/Equipment/Travel/Supplies/
Other

Consultants/Contracted
Services/Study

o o |O o

Operational Costs: Other
Salary and Benefits

o

Expense/Equipment/Travel/Supplies/ 0
Other

Consultants/Contracted 0
Services/Study

Fixed Capital Construction/Major Renovation:

glf’“St.r UCI:EO“/RG“O.VG‘“O”/ Land/ The town will procure a consultant for the project's design and a 200,000
anning Engineering contractor for its implementation.

Total State Funds Requested (must equal total from question #6) 200,000

14. Program Performance
a. What specific purpose or goal will be achieved by the funds requested?
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15.

16.
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The Town of Surfside's project improves mobility and safety by creating accessible pathways to key destinations like the
park, Town Hall, post office, community center, and grocery store. Benefiting pedestrians, wheelchair users, visually
impaired individuals, cyclists, and those seeking safer routes, it involves roundabouts, signage, and crosswalk
improvements for ADA compliance. This project focuses on the town's residential roads to enhance mobility for all
residents and commuters.

b. What activities and services will be provided to meet the intended purpose of these funds?

The requested funds will be used directly to enhance services for citizens in Surfside. The project activities include the
installation of roundabouts, improved signage, and crosswalk enhancements on the town's residential roads, all aimed at
improving mobility and safety. These improvements will benefit pedestrians, wheelchair users, visually impaired
individuals, cyclists, and others.

c. What direct services will be provided to citizens by the appropriation project?

The direct services to be provided to citizens through the requested funding involve the implementation of specific project
activities aimed at improving mobility and safety in Surfside. These activities include the installation of roundabouts,
improved signage, and crosswalk enhancements on the town's residential roads. These improvements will directly benefit
users of all mobility.

d. Who is the target population served by this project? How many individuals are expected to be served?

The target population served are the residents and visitors of Surfside, hence, the general public. The town expects this
work will benefit thousands of people each year that commute through the town's residential areas.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

This project will have a multifaceted impact on the community, contributing to the enhancement of public health,
protection from harm, and the improvement of traffic conditions. In terms of physical health, the town aims to evaluate its
success by conducting surveys and gathering community feedback to measure the residents' physical activity levels and
assess how the project influences their exercise habits. Additionally, the project seeks to positively impact mental health
by gauging residents’ well-being and their perception of the project's effect on their sense of community and stress levels,
again through surveys and community feedback. Furthermore, the project will prioritize public safety through community
engagement and feedback mechanisms, promptly addressing any potential issues or safety concerns as they arise. This
comprehensive approach ensures that the project will not only make strides in improving public health but also in
safeguarding the community.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for the contract?

If the Town of Surfside falls short of the contract's objectives in managing funds, it's important to implement reasonable
measures such as performance improvement plans, additional training for support, and regular progress meetings to
address concern and monitor performance.

Requester Contact Information

a. First Name ‘ Hector Last Name | Gomez

c. E-mail Address ‘ hgomez@townofsurfsidefl.gov

|
b. Organization ‘ Town of Surfside ‘
|
|

d. Phone Number | (305)861-4863 Ext.|

Recipient Contact Information

a. Organization ‘ Town of Surfside ‘

b. Municipality and County | Miami-Dade ‘

c. Organization Type
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OFor Profit Entity

ONon Profit 501(c)(3)
ONon Profit 501(c)(4)
M Local Entity
OUniversity or College

OOther (please specify)

d. First Name | Kristina |Last Name | Brown

e. E-mail Address | progrant@townofsurfsidefl.gov

f. Phone Number | (954)860-2699

Lobbyist Contact Information
a. Name | Gerard O'Rourke
b. Firm Name | Gomez Barker Associates Inc

c. E-mail Address | gerard@convergegov.com

d. Phone Number | (561)346-9859
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