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Problem-Solving Courts Overview

Senate Appropriations Committee on Criminal and Civil Justice
February 22, 2023




What are Problem-Solving Courts?

“*Problem-solving courts (PSC) address the root causes of
justice involvement through specialized dockets, multi-
disciplinary teams, and a non-adversarial approach

<+ Offering evidence-based treatment, judicial supervision, and
accountability, PSC provide individualized interventions for
participants




Types of Problem-Solving Courts

“*Drug Courts (s. 397.334, F.S.) — 85
* Adult Drug Courts — 51
 Juvenile Drug Courts — 15

* Dependency Drug Courts — 13
« DUI Courts — 4

« Other (Marchman Act & Domestic Violence) — 2
“*Mental Health Courts (s. 394.47892, F.S.) — 35
“*Veterans Courts (s. 394.47891, F.S.) — 32
“+Early Childhood Courts (s. 39.01304, F.S.) — 33




Problem-Solving Courts Statewide
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Note: This map depicts the more
commonly known problem-solving
courts identified by the Office of
the State Courts Administrator as
of December 2022. Other types of
problem-solving courts may be in
operation in Florida.




Best Practice Standards

“*Research-based practices proven to be effective

“*National standards established for adult drug courts and
dependency drug courts (family treatment courts)

“»*State standards established for adult drug courts and early
childhood courts




Legislative Oversight

Section 43.51, F.S., requires an annual report on:

* Number of participants in each PSC for each fiscal year the
PSC has been operating

* Types of services provided by the PSC
« Sources of PSC funding for each fiscal year
» Performance of each PSC based on outcome measures




Annual Legislative Appropriation

“*Special category recurring appropriation in the General
Appropriations Act

+%$11.4 million for FY 2022-23

<*Portion of funds ($9.5M) allocated by Trial Court Budget
Commission (TCBC)

 Allowable costs specified in proviso
« Match required for certain problem-solving courts and counties




TCBC Allocation of Appropriation

“+TCBC developed funding guidelines

“*Currently 89 problem-solving courts receive funding




Other Funding Resources

<*County and city government

“*Local trust funds

“*County ordinances/court fees and fines
“»*State agencies (e.g., DCF, DC, DJJ)
“*Federal grants

“»Participant fees




Performance Measurement

“*Various ways of measuring performance at local level

“*Critical performance indicators for drug courts at state and
national level
» Recidivism
* Retention
 Sobriety
 Units of Service (for outpatient, inpatient, and ancillary services)

“*Need to define critical performance indicators for other PSCs




Statewide Data Collection

“*Florida Drug Court Case Management System (FDCCMS)

» 108 problem-solving courts currently utilizing
« 800+ system users

“*Florida Dependency Court Information System (FDCIS)
» 31 early childhood courts currently utilizing




Key Research Findings

“*Reduced recidivism

“*Higher rates of treatment completion
“*Cost savings/cost avoidance
“*Improved functioning for veterans

“*Reduced out-of-home placement for children and
increased family reunification




Observations from the Bench

Judge Nina Ashenafi Richardson
Leon County Court




Leon County Adult Drug Court

“*Program implemented in 1993

30 new admissions in calendar year 2021
96 participants served in FY 2021-22
“*State funded

“*Financial assistance provided for individuals with no
Income or health insurance




Leon County Adult Drug Court

“*Program cost is less than incarceration
“*Reductions in criminal behavior and drug abuse

“*Frees up prison and county jail beds for the violent
offenders and serious criminal cases

“*Stops revolving door that police officers see in

community involving individuals whose criminal conduct
IS due to an addiction issue




Leon County Adult Drug Court

Drug court team strives to be non-adversarial with
emphasis on being supportive and more creative in
developing personalized assessments and treatment
plans, and providing care to participants.




Leon County Adult Drug Court

Drug court works! It is the court of second
chances, giving participants an opportunity to start

dnNew.




Questions?

Jennifer Grandal
Chief of the Office of Problem-Solving Courts
Office of the State Courts Administrator

Judge Nina Ashenafi Richardson
County Court Judge, Leon County
(850) 606-4316




The Florida Senate

2-22-25 . APPEARANCE RECORD bum i

Bill Number or Topi

Meeting Date Deliver both copies of this form to
Senate professional staff conducting the meeting

Amendment Barcode (if applicable)

C¥mhnittee

Name _MVWM'M Q‘I[Mdd Phone 85) - 4\2‘9\"5_,_ O '
S . email __Afamdad | @*Ol Lwurs o1y
J W,

Address

Street

/au@has;ea L 31299

State

Speaking: | | For [ ] Against B(formation OR  waive Speaking: [ ] InSupport [ | Against

PLEASE CHECK ONE OF THE FOLLOWING:

[ am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

tam a registered lobbyist,

| am appearing without
representing:

compensation or sponsorship.

While it s a tradition to encourage public testimony, time may not permit ail persons wishing to speak to be heard at this hearing. Those who do speak may be asked to imit their rernarks so
that as many persons as possible can be heard. if you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules.pdf fisenate.gov)

This form is part of the public record for this meeting. S-001 (08/10/2021)



The Florida Senate

1-29- 15 APPEARANCE RECORD  Huidont -2lvivy (nud 5

Bill Number or Thpic

Meeting Date - Deliver both copies of this form to

!' (' j %/ Senate professional staff conducting the meeting
- Eo " ee | . Amendment Barcode (if applicable)
Name nPhone gﬂ)" (QQ(L \‘t’gl (__0

Address 66D 6 Q’\AM ?ﬂ" Email

Street

JMM 25 67,3‘101

State

Speaking: |:] For ]:] Against Bﬁmation OR Waive Speaking: D fn Support |:| Against

PLEASE CHECK ONE OF THE FOLLOWING:

fam not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

| am a registered lobbyist,

| am appearing without
representing:

compensation or sponsorship.

While it is a tradition to encotrage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022 jointRules pdf (flsenate.gov)

This form is part of the public record for this meeting. 5001 (08/10/2021)



- .~ The Florida Senate Ffﬂéé.m Sﬂ/;/!fg Cﬂ’”@
22 bely 23 APPEARANCE RECORD

Bill Number or Topic

Meeting Date Celiver both copies of this form to
Gj" Senate professional staff conducting the meeting
Committee Amendment Barcode (if applicable)

Name _ 1) AJ"V"C:';I /355'}\-4!3 10 Phone Do S0, 9992
Address { 4 54 Vieuwt Corve Do Email ,9651#?\83 e f?:&.rni,f;, é(ék@jo, Cone

Street

Tailabhingree  F 32308
City State Zip

Speaking: |:| For |:| Against Mormation OR Waive Speaking: [I In Support |:| Against

PLEASE CHECK ONE OF THE FOLLOWING:

| am appearing without Mn aregistered lobbyist, |:| | am not a lobbyist, but received
compensation or sponsorship. representing: something of value for my appearance

{travel, meals, lodging, etc.),
sponsored by:

Fla. $nra,t Tibtice Allizhce

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak rmay be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules ndf flsenate.qovi

This form is part of the public record for this meeting. 5-001 (08/10/2021)



Florida Department
of Corrections

FDC Update

Senate Appropriations Committee
on Criminal & Civil Justice

February 22, 2023




Health Services Contract

Inmate Phone Services

Substance Use Treatment




Inmate Telephone System

Global Tel*Link/ViaPath

* 5-year revenue generating contract (signed December 2020)

* Includes:
* Inmate telephone system
* Infrastructure
* Equipment installation
* Monitoring/security systems
* Centralized database
* Phone lab for criminal intelligence
* Ongoing maintenance
* Training materials

* Provides S5 million annually to General Revenue




Substance Use Treatment Requirements

83,260

Current Inmate Population

48,291

58% of inmates need
substance use treatment

Only 12% will receive treatment

Most will only be placed in a program once they are
within 60 months of release

40% will end their sentence still needing treatment




Substance Use Treatment Offerings

e Substance Use Treatment

Outpatient
Intensive Outpatient
Modified Residential Therapeutic Community

e Substance Use Prevention

Cognitive-Behavioral Programming
Addiction Education

Parenting

Victim Impact

Anger Management

Domestic Violence

INMATE-
BASED
SUBSTANCE
USE DISORDER
PROGRAMS

Outpatient
Intensive Outpatient

Residential Therapeutic
Community

Total

4415  51.7%
2880 337%
1,247  14.6%

8,542 100%




Mental Health Requirements

18,802

23% of inmates require
mental health
treatment

*  97% of inmates receiving mental health services
are served on an outpatient basis

* Rate of persons with a diagnosed mental illness
has steadily increased since Fiscal Year 2016-17

* Rates for self-injury and suicide have steadily
83,260 increased since Fiscal Year 2010-11
’

Current Inmate
Population




Mental Health Service Offerings

* |npatient Services

Self-harm observation status/Mental Health
observation status

Transitional Care Units

Crisis Stabilization Units

Corrections Mental Health Treatment Facilities
Structured out-of-cell therapeutic services
Aftercare planning for continuity care post-release

* Qutpatient Services

Residential Mental Health Continuum of Care Units
Monitoring and evaluation

Individual and group counseling

Psychotropic medications

Aftercare planning for continuity care post-release

ity i
R —

Lake Correctional Mental Health Institution - Projected 2025



Prison Modernization and Staffing Study

* Multi-Year Department of Corrections Master Plan
« Objectives: kb
e Comprehensive forecast of Florida’s corrections

requirements to 20 years cnecm]mntz RBI]OI't

* Recommended courses of action for meeting those i
requirements [cp [M']
* DMS is lead agency, FDC in support FDC Master Plan
* Three tracks:
* Facility assessment Department of Management Services

» Staffing and requirements

* Forecasting
* On time —initial report delivered
* Final product due December 2023

February 13th, 2023




Recruitment and Retention

JUlV 2020 _ June 2021 . Quarterly Average CO Series Employees
FDC had a net loss of 1,432 Correctional
Officer (CO) Series employees

15500 15341

July 2021 — June 2022 15000
FDC had a net loss of 683 CO Series
employees

14000

July 2022 — December 2022
FDC had a net gain of 726 CO Series

13428

13500 December 2021

e m p I Oyees 13234 CO salary increase
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13107,
13000
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July 2022
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Inmate Population Growth Projections

State Prison Population Growth Expectation
Over the Next Fiscal Year
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1:19:29 PM Sen. Bradley

1:19:39 PM J. Grandal

1:20:22 PM Sen. Martin

1:22:12 PM J. Grandal

1:22:55 PM Sen. Martin

1:23:45 PM J. Grandal

1.24:41 PM Sen. Bradley

1:24:50 PM Nina Ashenafi Richardson, Judge, Leon County Court
1:36:05 PM Sen. Bradley

1:36:10 PM Sen. Wright

1:36:22 PM N. Richardson

1:37:01 PM Sen. Pizzo

1:38:00 PM N. Richardson

1:40:02 PM Sen. Pizzo

1:40:31 PM N. Richardson

1:40:55 PM Sen. Pizzo

1:41:02 PM N. Richardson

1:41:47 PM Sen. Pizzo

1:41:50 PM N. Richardson

1:42:49 PM Sen. Powell

1:43:37 PM N. Richardson

1:44:48 PM Sen. Bradley

1:45:25 PM N. Richardson

1:45:32 PM Sen. Bradley

1:45:38 PM Barney Bishop Il

1:48:14 PM Sen. Bradley

1:48:16 PM TAB 2 - Department of Corrections Update on Key Topics
1:48:33 PM Ricky Dixon, Secretary, Department of Corrections
1:51:00 PM Sen. Bradley

1:51:05 PM Sen. Pizzo

1:51:30 PM R. Dixon

1:51:41 PM Sen. Pizzo



1:51:47 PM
1:51:49 PM
1:51:52 PM
1:52:21 PM
1:52:33 PM
1:56:38 PM
1:56:42 PM
1:57:12 PM
1:57:54 PM
1:58:51 PM
1:59:21 PM
2:00:05 PM
2:00:45 PM
2:01:11 PM
2:08:30 PM
2:08:54 PM
2:09:31 PM
2:09:37 PM
2:09:59 PM
2:10:12 PM
2:10:18 PM
2:11:26 PM
2:12:12 PM
2:13:04 PM
2:13:21 PM
2:13:33 PM
2:14:04 PM
2:14:10 PM
2:14:21 PM
2:14:27 PM
2:14:51 PM
2:15:11 PM
2:15:40 PM
2:16:06 PM
2:16:23 PM
2:16:53 PM
2:17:02 PM
2:17:06 PM
2:17:09 PM
2:17:14 PM
2:17:16 PM
2:17:20 PM
2:17:57 PM
2:18:22 PM
2:18:58 PM
2:19:58 PM
2:20:03 PM
2:20:08 PM
2:20:12 PM
2:20:16 PM
2:20:44 PM
2:20:50 PM
2:21:08 PM
2:21:12 PM
2:22:16 PM
2:22:26 PM
2:22:28 PM
2:23:03 PM
2:23:08 PM
2:23:15 PM
2:25:49 PM
2:25:53 PM

R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Bradley
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Powell
R. Dixon
Sen. Wright
R. Dixon
Sen. Ingoglia
R. Dixon
Sen. Ingoglia
R. Dixon
Sen. Ingoglia
R. Dixon
Sen. Wright
Sen. Torres
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Pizzo
R. Dixon
Sen. Bradley
Sen. Wright
R. Dixon
Sen. Bradley
Susan Garvy
Sen. Bradley
Yvette Edghill



2:26:36 PM
2:26:43 PM
2:30:56 PM
2:31:05 PM
2:33:14 PM
2:33:20 PM
2:35:30 PM
2:35:35 PM
2:35:51 PM
2:36:27 PM
2:36:31 PM
2:36:35 PM
2:36:42 PM
2:40:45 PM
2:40:51 PM
2:44:48 PM
2:44:52 PM
2:47:42 PM
2:47:50 PM
2:49:17 PM
2:49:19 PM
2:49:32 PM
2:49:42 PM
2:49:47 PM
2:50:21 PM
2:50:26 PM
2:50:34 PM
2:50:41 PM
2:53:04 PM
2:53:06 PM
2:53:20 PM
2:53:22 PM
2:53:23 PM
2:53:24 PM
2:53:28 PM
2:53:30 PM
2:54:49 PM
2:54:53 PM
2:55:33 PM

Sen. Bradley
Amy McCourt
Sen. Bradley
Mary E. Kuntz
Sen. Bradley
Sen. Pizzo

M. Kuntz

Sen. Pizzo

M. Kuntz

Sen. Pizzo

M. Kuntz

Sen. Bradley
Laurette Philipsen
Sen. Bradley
Ann Salamore
Sen. Bradley
Barney Bishop Il
Sen. Bradley
Marsia OFerral
Sen. Bradley
Sen. Torres

M. OFerral
Sen. Torres

M. OFerral
Sen. Torres

M. OFerral
Sen. Bradley
James Baiardi
Sen. Bradley
Sen. Pizzo

Marti Harkness (nods in the affirmative)

Sen. Pizzo

M. Harkness (nods in the affirmative)

Sen. Pizzo

M. Harkness (nods in the affirmative)

Sen. Pizzo
Sen. Bradley
Sen. Torres
Sen. Bradley
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