2026 Regular Session

MEETING DATE:

The Florida Senate
COMMITTEE MEETING EXPANDED AGENDA

TRANSPORTATION
Senator Avila, Chair

Tuesday, November 18, 2025

TIME: 1:00—3:00 p.m.
PLACE: Mallory Horne Committee Room, 37 Senate Building
MEMBERS: Senator Avila, Chair; Senators Arrington, Davis, Jones, Martin, McClain, Truenow, and Wright
BILL DESCRIPTION and
TAB BILL NO. and INTRODUCER SENATE COMMITTEE ACTIONS COMMITTEE ACTION
Panel Discussion on Micromobility Device Regulation and Enforcement Presented
Presentation on Florida Department of Transportation and Department of Highway Safety Presented

and Motor Vehicles 2026 Legislative Priorities

Other Related Meeting Documents

11182025.1439
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The Florida Senate

11/18/2025 APPEARANCE RECORD

Micromobility Device Regulation and Enforcement

Bill Number or Topic

Meeting Date Deli . .
. eliver both copies of this form to
Tra ns po rtation Senate professional staff conducting the meeting
Committee Amendment Barcode (if applicable)
Jamie Cruse, FPCA District 16 Director, Chief of Police Perry Police Dept. 850-21 9-3631
Name Phone
Address 2636 Mitcham Drive Email
Street
Tallahassee FL 32308
City State Zip

D Against IZ_I Information OR Waive Speaking: I-il In Support [:] Against

Speaking: “:J For

PLEASE CHECK ONE OF THE FOLLOWING:

D I am not a lobbyist, but received
something of value for my appearance
{travel, meals, lodging, etc.),
sponsored by:

| am a registered lobbyist,
representing:

| am appearing without D

~— compensation or sponsorship.

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this licaring. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules.pdf (flsenate.gov)

S-001  (08/10/2021)

This form is part of the public record for this meeting.



The Florida Senate

N/ 18/25 APPEARANCE RECORD  _ /limpmibilil, Diviee ¢

Bill Numger or Topic

g B Deliver both copies of this form to
< ! Senate professional staff conducting the meetin
\ r%ma/%qfvcrn R 9 N9
T "

Committee

Name ,/5’[9'-“!{ (‘/MEWV Phone [,&53)687‘ 0§77

Amendment Barcode (if applicable)

Address 2700 Af") )01( l'r‘LC ?)5«'/}7 Email ],'C;}m'u:]&/"iwc'f@)'ﬂ[?/?.ﬂ\n/ o/

Tallohassee  FL 3211

Speaking: [ | For [ ] Against B/lnformation OR Waive Speaking: [_] In Support [ ] Against

PLEASE CHECK ONE OF THE FOLLOWING:

l:] | am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

| am appearing without D | am a registered lobbyist,
compensation or sponsorship. representing:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules.pdf (flsenate.gov)

This form is part of the public record for this meeting. S-001 (08/10/2021)



The Florida Senate

- 18-2025 APPEARANCE RECORD E-Bikes [E-scootess

Bill I\llumber or Topic

e Deliver both copies of this form to
Senate professional staff conducting the meetin
7rmqs.ov riahi oN : ¢ 9
Committee Amendment Barcode (if applicable)

vame  3hen ol Dobect Hardwik rone A0 524 B304
s Y015 LIS 000 WA

Street

éw” Juuiing, FL 2200

State Zip

Speaking: D For D Against % Information OR Waive Speaking: D In Support D Against

PLEASE CHECK ONE OF THE FOLLOWING:

D | am not a lobbyist, but received
something of value for my appearance
(travel, meals, lodging, etc.),
sponsored by:

| am appearing without I am a registered lobbyist,
compensation or sponsorship. representing:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022 JointRules.pdf (flsenate.gov)

This form is part of the public record for this meeting. S-001  (08/10/2021)



The Florida Senate

November 18 2025 APPEARANCE RECORD Micromobility Devices

Meeting Date Bill Number or Topic

) Deliver both copies of this form to
Senate Committee on Transportation Senate professional staff conducting the meeting

Committee Amendment Barcode (if applicable)

District Secretary Daniel Iglesias . 890-414-4147

Name Pho

Address 009 Suwannee Street jack.rogers@dot.state.fl.us

Email
Street
Tallahassee Florida 32399
City State Zip

Speaking: E For E Against Information OR Waive Speaking: l_[j In Support D Against

PLEASE CHECK ONE OF THE FOLLOWING:

[ | am appearing without E | am a registered lobbyist, ﬂj | am not a lobbyist, but received
compensation or sponsorship. representing: something of value for my appearance
{travel, meals, lodging, etc.),
sponsored by:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules pdf (flsenate.gov)

This form is part of the public record for this meeting. S-001 (08/10/2021)



TAB 1

Panel discussion on the topic of e-bike and e-scooters.
Panelists:

o Sheriff Robert Hardwick of St. Johns County

e Chief Jamie Cruse of the Perry Police Department

e District Secretary Daniel Iglesias, FDOT
District 6

e Ms. Leilani Gruener, DHSMV representative on

the Florida Pedestrian/Bicycle Safety Coalition
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Jared W. Perdue, P.E. | FDOT Secretary

Florida Senate Committee on Transportation

Tuesday, November 18, 2025
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KEY FOCUS AREAS

Q BREAKING THE MOLD

m FOCUSING ON THE FUTURE
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BUILDING SUCCESS
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FDOT’'S
FUNDING SOURCES

75% 25%
STATE FUNDING FEDERAL FUNDING

State
Funds —
50%
Turnpike
— & Tolls
(o)
Bonding & Other 18%
Financing
- — Local & Other
Funds
4%
Federal Aid
25% —

4



FDOT)

WHAT IT TAKES TO
MAKE THAT HAPPEN:
BY THE NUMBERS

$

12,000+ $22 B
TOTAL ACTIVE TOTAL CONTRACT
CONTRACTS VALUE
<
& b

$45 M

AVERAGE /CASH
OUTFLOW PER DAY

EVERY $1 INVESTED

IN TRANSPORTATION
YIELDS A RETURN OF
$4.26 IN ECONOMIC
BENEFITS [
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BREAKING THE MOLD




FDOT)

How our-nimble team is keeping up with growingneeds

INNOVATION IN PROJECT DELIVERY

» Congestion Relief Lanes

Modified Phased Design-Build

» Voluntary Acceleration

» Structured Acceleration

» Risk Management in Construction
» Partner Roundtables

RESEARCH & INNOVATION

* Aggregate Grant Program
» Transportation Research Institute
A\ « State Materials Office
m@ ) « SunTrax Air & Ground
» Traffic Engineering Research Laboratory
* SWIFTT Challenge
» Partner Coalitions & Working Groups

INNOVATING TRANSPORTATION

WORKFORCE DEVELOPMENT

Florida Transportation Academy

On-Site Hiring Events

Construction Career Days

Student STEM Classes

Moving I-4 Forward Academy & Campus
Learning Labs

Walk-In Recruitment Center

EMERGING TECHNOLOGY

@

+ Autonomous Vehicle Technology

» Advanced Technology Policies

» Advanced Technology for Emergency Response
» Advanced Air Mobility

* Drone Technology

* Wrong Way Driving Technology

+ Lane Closure Notification System 7

* Smart Work Zones
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FOCUSING ON THE FUTURE
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$ IN BILLIONS

FDOT)

USING EVERY DOLLAR
RESPONSIBLY e

State

— — — — — — — — — —  — — — — — — STATE

2022-23

Federal Aid

FY 25-26
Program

FY 26-30

New Tentative Work

FDOT Revenue Forecast of Receipts Program FY 27-31

2023-24

Turnpike

Identified in Red*

4 Common Years

FY 26-27

FY 27-28

FY 28-29

FY 29-30

FY 26-27

FY 27-28

FY 28-29

FY 29-30

PRIMARY

REVENUES

2024-25 2025-26 2026-27
ACTUALS
<=

. Bond Proceeds . Tolls (Non-Turnpike) = State Revenue

FY 30-31




DRIVING EFFICIENCIES FDOT

Doing more with a nimble team

History of Appropriations and FTE

Millions ($ in Mi"ionS) FTE
18,000 6,600
16,000 6,500
14,000 6,400
12,000 6,300
10,000 6,200
8,000 6,100
6,000 6,000
4,000 5900
2,000 5,800

0
e o Q) ) o O " 12 iH Ix )
qfé\b} ,p<°'\ ,]9\“’;\ ,p(‘\ ,Lo\q"\ Y ,19'»09 ,]/0’17» q/oq,’b’q’ ﬁ?fﬁw ,19%"‘”

10

Appropriations Operating FTE
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ENSURING SUCCESS

< Bl
=) oo
aoiln
TOOLS FACILITIES
) h )
TALENT TECHNOLOGY

n



FDOT)

INVESTMENTS IN
ACTION

Thanks to investments from Governor DeSantis and
the Legislature, FDOT has replaced nearly 120 pieces
of heavy equipment since 2022!

The average age of FDOT's heavy
equipment has been reduced from 17 years
old to 14 years old due to these critical funds




FDOT)

REPLACEMENT OF
ESSENTIAL FACILITIES

FDOT's facilities are essential to efficiently operate the state's
transportation system & serve as vital emergency response hubs.

With critical funding fully secured, FDOT is now able to
replace & modernize its nearly 90-year-old regional operations
center in Chipley

Replacement of primary FDOT facilities in various parts of the
state are essential due to frequent flooding & impacts to =
heavy equipment e




FDOT)

DEVELOPING A STRONG
WORKFORCE

FDOT's vacancy rates continue to decrease thanks to
successful workforce development & workplace
culture efforts

Statewide Vacancy Rates

20

B’QQQ’

Percentage
o

FY 2021-22 FY 2022-23 FY 202_7:24 FY 2024-25 Aug. 31, 2025
MOVING I-4 FORWARD ROAD TO YOUR
CONSTRUCTION FUTURE HIRING
TRAINING PROGRAM EVENTS

52 graduates since June

- H H H |
2025! 38 on-site hires in 2025!

On-the-job training Cut through the red tape
T & made first ever on-site
hires in 2024

Heavy equipment & CDL
licenses upon completion

14




FDOTY)

FDOT'S FOCUS ON
TECHNOLOGY

Florida PALM
Remediation

@

Preventing Business
Disruption & Failure

& Information

Securing FDOT Data Cloud Modernization

Efforts

s s L F

......................

8



ROBUST TRANSPORTATION
PORTFOLIO

We know what it means to have a world-class transportation system

MOST SPACE LAUNCHES IN
THE WORLD

3 LARGEST CRUISE PORTS
IN THE WORLD

2,777 MILES OF RAIL
MAINLINE ACROSS
FLORIDA

NATION'S FIRST SURFACE
AND AIR TRANSPORTATION
TECHNOLOGY R&D FACILITY

12,273 TOTAL STATE-MAINTAINED
LANE MILES ACROSS FLORIDA

ONLY STATE WITH 4 LARGE-
HUB COMMERICAL AIRPORTS

MOST MEGA PROJECTS IN

FDOT'S HISTORY
(MEGA PROJECT = $500M+)

1,660 MILES INCLUDED IN
SUNTRAIL NETWORK ACROSS
FLORIDA
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THANK YOU

Jack Rogers
Florida Department of Transportation
Jack.Rogers@dot.state.fl.us
(850) 414-4147




The Florida Senate

November 18 2025 APPEARANCE RECORD FDOT Legislative Priorities

Meeting Date Bill Number or Topic

Deliver both copies of this form to
Senate Committee on Transportation Senate professional staff conducting the meeting

Committee Amendment Barcode (if applicable)

Secretary Jared Perdue . 850-414-4147

Name Pho

address 009 Suwannee Street jack.rogers@dot.state.fl.us

Email
Street
Tallahassee Florida 32399
City State Zip

Speaking: ﬂjFor [—D_ Against Information OR Waive Speaking: ﬁ In Support EAgainst

PLEASE CHECK ONE OF THE FOLLOWING:

| am appearing without l | am a registered lobbyist, D | am not a lobbyist, but received
compensation or sponsorship. representing: something of value for my appearance
. (travel, meals, lodging, etc.),
Department of Transportation sponsored by:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022JointRules.pdf (fisenate.gov,

This form is part of the public record for this meeting. $-001  (08/10/2021)



The Florida Senate

1L/14/28 APPEARANCE RECORD  [LHsMV lejildive (ullinr

Meeting Cite Deliver both copies of this form to il Napnisepar Lot

‘ ol Senate professional staff conducting the meetin
‘ Tan §for Fodtun °

Committee Amendment Barcode (if applicable)

Name \OVW( kﬂ/"!Lf Phone (3J0) 687" Qj?o/

<

Address ZOZUC qu)(q(lﬂtﬁ {)Lw/\/ Email dﬂ“fk}fﬂﬂ/@‘%]l‘jmuajaw

Street B
!;.M@quh'{ FL 32176}
City State Zip

Speaking: DFor DAgainst %rmation OR Waive Speaking: DInSupport DAgainst

PLEASE CHECK ONE OF THE FOLLOWING:

| am appearing without D | am a registered lobbyist, D | am not a lobbyist, but received
compensation or sponsorship. representing: something of value for my appearance
(travel, meals, lodging, etc.),

sponsored by:

While it is a tradition to encourage public testimony, time may not permit all persons wishing to speak to be heard at this hearing. Those who do speak may be asked to limit their remarks so
that as many persons as possible can be heard. If you have questions about registering to lobby please see Fla. Stat. §11.045 and Joint Rule 1. 2020-2022 JointRules.pdf (flsenate.gov)

This form is part of the public record for this meeting. S-001 (08/10/2021)



THE FLORIDA SENATE COMMITTEES:

Rules, Vice Chair
Tallahassee. Florida 32399-1100 Appropriations Committee on Pre-K - 12 Education
’ Community Affairs
Education Postsecondary
Finance and Tax
Fiscal Policy
Military and Veterans Affairs, Space, and
Domestic Security
Transportation

SENATOR SHEVRIN D. "SHEV" JONES
34th District

November 18, 2025

The Honorable Senator Bryan Avila
Chairman, Finance & Tax Committee
309 Senate Building

404 South Monroe Street

Tallahassee, FL 32399

Dear Chairman Avila,

I respectfully request an excused absence from the Tuesday, November 18, 2025, Transportation
Committee at 1:00 p.m.

Thank you in advance for considering this request. If you have any questions, comments, or
concerns, please do not hesitate to contact me or my office.

Sincerely,

)5

Shevrin D. “Shev” Jones
Florida State Senator — Senate District 34

REPLY TO:
606 NW 183rd Street, Miami Gardens, Florida 33169 (305) 493-6022
O 214 Senate Building, 404 South Monroe Street, Tallahassee, Florida 32399-1100 (850) 487-5034

Senate’s Website: www.flsenate.gov

BEN ALBRITTON JASON BRODEUR
President of the Senate President Pro Tempore



CourtSmart Tag Report

Room: SB 37 Case No.: Type:
Caption: Senate Transportation Judge:

Started:

11/18/2025 1:00:55 PM

Ends: 11/18/2025 2:29:37 PM Length: 01:28:43

1:02:04 PM
1:03:53 PM

Chair Avila calls the meeting to order

Roll call

Quorum announced

Senator Jones excused

Pledge of Allegiance

Chair Avila with comments

Tab 1 Introduction of Panel Discussion by Chair Avila regarding e-bikes and e-scooters

with Sheriff Robert Hardwick, Chief Jamie Cruse, District Secretary Daniel Iglesias, Ms. Leilani

Gruener

1:04:23 PM
1:09:07 PM
Coalition

1:09:46 PM
1:12:47 PM
1:17:21 PM
1:17:51 PM
1:20:19 PM
20:51 PM
23:31 PM
24:16 PM
24:26 PM
24:33 PM
24 36 PM

1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:
1:

1:35:29 PM
1:35:33 PM
1:37:48 PM
1:38:42 PM
1:39:39 PM
1:40:47 PM

Sheriff Hardwick of St. Johns County
Leilani Gruener, DHSMV representative on the Florida Pedestrian/Bicycle Safety

Chief Jamie Cruse of the Perry Police Department
District Secretary Daniel Iglesias, FDOT District 6
Chair Avila

Senator Wright

Senator Davis

Sheriff Robert Hardwick
Senator Davis

Sheriff Robert Hardwick
Senator Davis

Sheriff Robert Hardwick
Chair Avila

Senator Davis

Chief Jamie Cruse
Sheriff Robert Hardwick
Senator Davis

Sheriff Robert Hardwick
Senator Davis

Chief Jamie Cruse
Senator Arrington

Chief Jamie Cruse
Sheriff Robert Hardwick
Senator Arrington
Sheriff Robert Hardwick
Senator Truenow

Chair Avila

Senator Martin

Ms. Leilani Gruener
Chair Avila

Ms. Leilani Gruener
Sheriff Robert Hardwick



1:41:27 PM Chair Avila

1:42:37 PM District Secretary Daniel Iglesias

1:44:23 PM Chair Avila

1:45:47 PM Chief Jamie Cruse

1:46:07 PM Sheriff Robert Hardwick

1:46:35 PM Chair Avila

1:48:03 PM Tab 2 Department of Transportation and Department of Highway Safety and Motor
Vehicles 2026 Legislative Priorities

1:48:36 PM Secretary Jared Purdue, Florida Department of Transportation
2:06:44 PM Chair Avila

2:06:52 PM Senator Wright

2:07:41 PM Chair Avila

2:09:48 PM Secretary Jared Purdue

2:13:25 PM Chair Avila

2:14:21 PM Secretary Jared Purdue

2:16:26 PM Chair Avila

2:17:37 PM Secretary Jared Purdue

2:21:20 PM Chair Avila

2:22:25 PM Executive Director Dave Kerner, Department of Highway Safety and Motor Vehicles
2:28:02 PM Chair Avila

2:29:16 PM Senator Arrington moves to adjourn

2:29:22 PM Meeting adjourned



	Expanded Agenda (Long)
	Comment
	11-18-2025 Appearance - Panel.pdf
	11-18-2025 - Panelists.pdf

	Comment
	11-18-2025 - FDOT Presentation.pdf
	11-18-2025 Appearance FDOT and DHSMV.pdf

	Comment
	11-18-2025 Excusal Letter - Jones.pdf
	TagReport 11-18-2025.pdf




