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Revenue Impacts to the Work 

Program

Florida Department of
TRANSPORTATION

Senate Appropriations Subcommittee on Transportation, 

Tourism, and Economic Development

February 9, 2021

Stacy L. Miller, P.E. 

Assistant Secretary for Finance and Administration



• Background

– Funding Sources

– Cash Flow of Commitments

– Work Program Development

• Timeline

• Revenue Estimates

• Federal Relief Funds

ISSUES TO BE ADDRESSED
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FUNDING SOURCES
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Funding By Source
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• Multi-year transportation projects start before the total 
amount of cash is available to fund the entire project

• Future revenues are used to pay for a project as actual 
expenditures occur

• The finance plan and cash forecast are used to 
measure and evaluate the anticipated future revenues 
against total and planned project commitments

FINANCING METHODOLOGY

FDOT is the only state agency in Florida that operates this way 
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CASH FLOW OF COMMITMENTS
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WORK PROGRAM DEVELOPMENT
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• August - Revenue Estimating Conferences

• October

– Began rebuilding the Work Program

– Toll facilities – Updated traffic and revenue projections

• December - Revenue Estimating Conferences  

• January

– Work Program amendment  

– Federal relief funding

– One-year extension of the FAST Act

TIMELINE
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AUGUST 2020

Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total

Traditional Transportation Revenue (432.2) (273.8) (197.7) (187.6) (198.9) (195.6) (1,485.8)

Documentary Stamp Tax Proceeds 1.6 25.1 25.0 25.7 25.1 23.9 126.3 

Total (430.6) (248.7) (172.7) (161.9) (173.9) (171.7) (1,359.5)

August 2020 Revenue Estimating Conferences

Change in Projected State Transportation Revenues ($ in millions)



• Rebuilding the Work Program

• Flexibility in adjusting allocations 

• Priorities: 

– Safety projects

– Active construction projects

– Preservation-related projects

– Debt service and P3 payments

OCTOBER 2020
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DECEMBER 2020

Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total

Traditional Transportation Revenue (14.1) (20.2) 4.0 21.6 44.0 47.0 82.3 

Documentary Stamp Tax Proceeds 45.5 27.9 29.2 29.8 30.5 17.2 180.1 

Total 31.4 7.7 33.2 51.4 74.5 64.2 262.4 

December 2020 Revenue Estimating Conferences

Change in Projected State Transportation Revenues ($ in millions)

Description FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 Total

Non-Turnpike Toll Facilities (73.6) (91.6) (57.2) (59.7) (74.6) (68.1) (425.0) 

Turnpike (230.0) (210.0) (192.0) (178.0) (167.0) (156.0) (1,133.0) 

Total (303.6) (301.6) (249.2) (237.7) (241.6) (224.1) (1,558.0) 

Change in Projected Revenues from Toll Facilities ($ in millions)



• FY 20/21 Finalized 

– 77 projects impacted

• 23 projects were deferred 

• 54 projects were deleted

– Work Program Amendment approved

• Draft Tentative Work Program Finalized 

JANUARY 2021
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Federal Relief Funds

• Received $470 million

– $89 million to areas with populations greater 

than 200,000

• Flexible Eligibilities

• Available until September 30, 2024

JANUARY 2021
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Full-year extension of the Federal-Aid Highway Program 
(FAST Act) received:

• $1.8 billion in Obligation Authority

– Available through September 30, 2021

– $43 million less than FFY 2020

• $258 million less FFY 2021 – FFY 2026

• Additional $39 million non-recurring Highway Infrastructure 
Program funding

JANUARY 2021
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• $2.91 billion projected revenue reductions for 

FY 2020/21 - FY 2025/26

– State funds: $1.097 billion

– Non-Turnpike Toll facilities: $425 million

– Turnpike: $1.133 billion

– Federal funds: $258 million

• $470 million partial relief 

• $39 million non-recurring in FFY 2021

SUMMARY
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Thank you
Questions?

Florida Department of
TRANSPORTATION
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