The Florida Senate
Local Funding Initiative Request
Fiscal Year 2025-2026

LFIR # 2097

1. Project Title Pasco, Pinellas, & Hillsborough County Youth Advocate Program
2. Senate Sponsor Darryl Rouson
3. Date of Request 1/14/2025

4. Project/Program Description

YAP provides wraparound advocacy/support services to 200-250 high risk youth in Pinellas, Pasco, & Hillsborough
counties who are juvenile justice involved and at risk of further system involvement to avoid detention/institutional
placement and live productively in their homes, schools, and communities. Services reduce recidivism, truancy, & negative
behavior; increases academic/vocational engagement of high-risk youth; saves lives & money & improves community
health. This funding will assist in expanding this program through these three counties.

5. State Agency to receive requested funds Department of Juvenile Justice

State Agency contacted? | Yes

6. Amount of the Nonrecurring Request for Fiscal Year 2025-2026

Type of Funding Amount

Operating 750,000
Fixed Capital Outlay 0
Total State Funds Requested 750,000

7. Total Project Cost for Fiscal Year 2025-2026 (including matching funds available for this project)

Type of Funding Amount Percentage
Total State Funds Requested (from question #6) 750,000 88%
Matching Funds

Federal 0 0%
State (excluding the amount of this request) 0 0%
Local 0 0%
Other 98,000 12%
Total Project Costs for Fiscal Year 2025-2026 848,000 100%

8. Has this project previously received state funding? Yes

If yes, provide the most recent instance:

Fiscal Year Amount Specific Vetoed
(Yyyy-yy) Recurring Nonrecurring | APPropriation #
2024-25 0 350,000 1225 No
9. Is future-year funding likely to be requested? Yes
a. If yes, indicate nonrecurring amount per year. ‘750,000

b. Describe the source of funding that can be used in lieu of state funding.

There is no funding in lieu of state funding; however, the Youth Advocate Programs does
research grants and opportunities to work with local governments and other entities to support
these services.
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Complete questions 10 and 11 for Fixed Capital Outlay Projects

10. Status of Construction

a. What is the current phase of the project?

() Planning () Design

(") Construction

) NIA

b. Is the project "shovel ready" (i.e permitted)?

c. What is the estimated start date of construction?

d. What is the estimated completion date of construction? ‘ ‘

e. What funding stream will be used for ongoing operations and maintenance of the project?

11. List the owners of the facility to receive, directly or indirectly, any fixed capital outlay funding. Include the
relationship between the owners of the facility and the entity.

12. Details on how the requested state funds will be expended

Spending Category Description Amount
Administrative Costs:
Executive Director/Project Head 0
Salary and Benefits
Other Salary and Benefits Administrative office functions including mandatory reporting and 22,332
record keeping; confidentiality measures for youth data, records,
communication.
(E));ﬁgrnse/EqUIpment/TraveI/Supplles/ Transportation, insurance, building rental, training; supported work. 33,615
Consultants/Contracted 0
Services/Study
Operational Costs
Salary and Benefits Program Director, Program Coordinator (provides oversight of 549,148
Advocates, administrative support), and Advocates (provide client
services including home
visits).
g}‘ﬁense/Eq“'pme”t/Tra"e'/S”pp"eS/ Transportation, insurance, art supplies, office supplies, building rental, 144,905
er ancillary fund, training, activity fund, supported work (a paid work
experience for participating youth).
Consultants/Contracted 0
Services/Study
Fixed Capital Construction/Major Renovation:
Construction/Renovation/Land/ 0
Planning Engineering
Total State Funds Requested (must equal total from question #6) 750,000

13. Program Performance

a. What specific purpose or goal will be achieved by the funds requested?
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YAP provides wraparound advocacy/support services to 200-250 high risk youth in Pinellas, Pasco, & Hillsborough
counties who are juvenile justice involved and at risk of further system involvement to avoid detention/institutional
placement and live productively in their homes, schools, and communities. Services reduce recidivism, truancy, &
negative behavior; increases academic/vocational engagement of high-risk youth; saves lives & money & improves
community health.

b. What activities and services will be provided to meet the intended purpose of these funds?

Evidence based, age/gender appropriate services based on individual needs including mentoring, life skills, family
engagement, career development, supported work, culturally sensitive activities, relationship building, academic support,
community service/restitution work, court accompaniment, anger/conflict management, financial literacy, and more.

c. What direct services will be provided to citizens by the appropriation project?

Diversion from criminal/juvenile justice system; Improved academic engagement, family involvement, mental, emotional,
physical health awareness; Enhanced economic self-sufficiency through career/vocational development; Reduced
recidivism, criminal behaviors, school suspensions, truancy. YAP connects youth/families to sustainable resources; 24/7
crisis aid; serves relocated youth.

d. Who is the target population served by this project? How many individuals are expected to be served?

Juveniles who are already juvenile justice involved; these individuals are already served by the state, and Youth
Advocate Programs is working to keep them from becoming a permanent part of the adult corrections system.

e. What is the expected benefit or outcome of this project? What is the methodology by which this outcome will
be measured?

Youth Advocate Programs is working to keep these youth from becoming a permanent part of the adult corrections
system. Youth will build relationship with their assigned case worker. Case workers are available for 24/7 crisis
intervention. Emotional and behavioral regulation is taught to youth, and they will experience more stability and success
leading to improved self-esteem and positive engagement with the community. Mental health appointment compliance is
also enforced.

f. What are the suggested penalties that the contracting agency may consider in addition to its standard penalties
for failing to meet deliverables or performance measures provided for in the contract?

Should performance measures not be met, corrective action plans may be effectuated, or the contract and funding may
be terminated.

14. Is this project related to mitigation, response, or recovery from a natural disaster?
a. If Yes, what phase best describes the project?

O  Mitigation (reducing or eliminating potential loss of life or property)
O Response (addressing the immediate and short-term effects of a natural disaster)

O Recovery (assisting communities return to normal operations, including rebuilding damaged infastructure)

b. Name of the natural disaster (or Executive Order # for events not under a federal declaration):

15. Has the entity applied for or received federal assistance for this project?
O Yes, Applied
O Yes, Received

[ No

Page 3 of 5



The Florida Senate
Local Funding Initiative Request
Fiscal Year 2025-2026

LFIR # 2097

O No, but intends to apply

a. If yes, provide the FEMA project worksheet ID#:
b. Provide the total project cost listed on the FEMA project worksheet:

16. Has the entity applied for or received state assistance for this project (other than this request)?

O Yes, Applied
O Yes, Received
O No

O No, but intends to apply

a. If yes, specify the program and state agency (ex. Local Government Emergency Bridge Loan, Department of
Commerce):

17. Requester Contact Information

a. First Name ‘ Gary ‘Last Name‘ Ivory

b. Organization ‘ Youth Advocate Programs (YAP), Inc.

|
|
c. E-mail Address ‘ givory@yapinc.org ‘
d. Phone Number | (214)417-7614 | Ext.| |

18. Recipient Contact Information

a. Organization ‘ Youth Advocate Programs (YAP), Inc. ‘

b. Municipality and County | Pasco ‘

c. Organization Type
OFor Profit Entity
ENon Profit 501(c)(3)
ONon Profit 501(c)(4)
OLocal Entity
OUniversity or College

OOther (please specify)

d. First Name ‘ Gary Last Name | lvory
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e. E-mail Address | givory@yapinc.org |

f. Phone Number | (214)417-7614 Ext. |

19. Lobbyist Contact Information

a. Name | Tanya C Jackson |

b. Firm Name | PinPoint Results LLC |

c. E-mail Address | tanya@pinpointresults.com |

d. Phone Number | (850)445-0107

The information provided will be posted to the Florida Senate website for public viewing if sponsored by a Senator.
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