Florida Senate - 1998 CS for SB 1050

Ey the Coommittee on Children, Famlies and Seniors and Senat or
0Ssi n

300- 1658E- 98

1 A bill to be entitled

2 An act relating to fanily safety; anending s.

3 20.19, F.S.; providing legislative findings and
4 intent; providing for the appoi ntnent of a

5 Deputy Secretary for Fanmily Services of the

6 Departnent of Children and Fam |y Servi ces;

7 providing qualifications; providing

8 responsibilities; requiring an annual review of
9 child protection resources and an annual report
10 to the Governor and the Legislature; requiring
11 a district program administrator for famly

12 safety in each service district; requiring

13 adm ni strative services centers; requiring an
14 i mpl erentation plan for adm nistrative services
15 centers; increasing the nenbership of the

16 St at ewi de Heal th and Hunman Servi ces Board

17 creating s. 402.401, F.S.; providing for

18 conpet ency-based training for child protection
19 staff; amending s. 409.1671, F.S.; providing

20 | egislative intent; defining the terns

21 "privatize" and "related services"; requiring
22 the Departnent of Children and Fanmily Services
23 to develop a plan to acconplish statew de

24 privatization within a specified tine period

25 and to submt the plan to the Governor and to
26 designated legislative officials by a specified
27 date; requiring the departnent to state whether
28 and why privatization cannot be acconplished in
29 a particular district or portion of a district
30 and how the departnent will address the

31 obstacles to privatization; providing
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1 requirements for and restrictions upon fundi ng

2 for privatization; providing that

3 communi ty- based agencies that provide foster

4 care and rel ated services are agents of the

5 state for specified purposes; providing for

6 i ndemmi fication of the state; creating s.

7 415.5145, F.S.; providing for the famly safety

8 gual ity assurance and i nprovenent process;

9 providing effective dates.

10

11| Be It Enacted by the Legislature of the State of Florida:

12

13 Section 1. Section 20.19, Florida Statutes, is anended
14 | to read:

15 20.19 Departrment of Children and Famly

16 | Services.--There is created a Departnent of Children and

17 | Fani |y Services.

18 (1) LEG SLATI VE FI NDI NGS AND | NTENT. - - The Legi sl ature
19 | declares that the protection of children, the elderly, and

20| vul nerable adults fromabuse is one of its npst inportant

21 | priorities. It is the intent of the Legislature that the

22 | departnent integrate child protection services, services to
23| victins of donestic violence, and services to el ders and

24 | di sabl ed adults who are victins of abuse. Greater integration
25| of planning and delivery of services related to child and

26 | adult protection and donestic violence is essential because it
27 | is becoming increasingly clear that these forns of abuse are
28 | interrelated. Research strongly indicates that violence within
29 | the famly is intergenerational and cyclical: persons who are
30 | abused as children are nore likely than others to becone

31 | abusive parents thensel ves, and persons who abuse one nenber

2
CODING:Words st+ieken are deletions; words underlined are additions.




© 00 N o O W DN P

W W NRNNNMNNNMNNNNRRRRRRRPRP B R
P O © 0 ~N O U0 BN WNIEREPRO O ®NOOOO M WN R O

Florida Senate - 1998 CS for SB 1050
300- 16

i
1658E- 98

of their famly are likely to abuse other vulnerable fanily

nmenbers as well. Further, research suggests that early

exposure to violence in the famly, including wtnessing

vi ol ence or physical abuse, significantly increases the risk

of viol ent behavior during adol escence and adulthood. It is

the intent of the Legislature that the departnent focus on the

safety and service needs of abused or neglected children and

adults with the goal of delivering the nost appropriate

services in atinely and professional manner. It is the intent

of the Legislature that all famly safety services be

delivered by trained and skilled persons and integrated to the

extent possible with other social, health, and educationa

servi ces.
(2) 3y M SSI ON AND PURPCSE. - -

(a) The mission of the Departnment of Children and
Fam|ly Services is to work in partnership with |loca
communities to help people be self-sufficient and live in
stable fanmilies and conmmuniti es.

(b) The purposes of the Departnent of Children and
Fam |y Services are to deliver, or provide for the delivery
of, all famly services offered by the state through the
departnent to its citizens and include, but are not linited
to:

1. Cooperating with other state and | ocal agencies in
integrating the delivery of all fanmly and health services
offered by the state to those citizens in need of assistance.

2. Providing such assistance as is authorized to al
eligible clients in order that they m ght achieve or naintain
econom ¢ sel f-support and sel f-sufficiency to prevent, reduce,
or elimnate dependency.

3
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3. Preventing or renedying the neglect, abuse, or
exploitation of children and of adults unable to protect their
own interests.

4., Aiding in the preservation, rehabilitation, and
reuniting of children and famlies when it is in the

children's best interest to do so, and when the children

cannot remain with the fanily, achieving permanence for those

children as quickly as possible.

5. Preventing or reducing inappropriate institutiona
care by providing for conmunity-based care, hone-based care,
or other fornms of |ess intensive care.

6. Securing referral or admission for institutiona
care when other forns of care are not appropriate, or
providing services to individuals in institutions when
necessary.

7. lnproving the quality of life for persons with
nmental illnesses and persons with devel opnental disabilities.

8. Addressing the problens and behaviors that result

fromintergenerational famly violence, including abuse of

chil dren, spouses, and vul nerabl e adults.

(c) In fulfillnment of this mssion and these purposes,
the departnent shall create a 5-year strategic plan which
refl ects broad societal outcones, sets forth a broad franmework
within which the district plans are devel oped, and establi shes
a set of neasurable goals and objectives consistent with

per f ornance outcones, outputs, and standards under chapter

94-249, Laws of Florida, the CGovernnent Perfornmance and

Account abi lity Act, ant—oeperational—performance—standards to

ensure that the departnent is accountable to the peopl e of
Fl ori da.

4
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1 (d) The secretary, deputy secretary, deputy secretary
2| for famly safety,district adm nistrators, and assi stant
3| secretaries are authorized to appoint ad hoc advisory
4 | conmittees when necessary. The problemor issue that an ad hoc
5| commttee is asked to address, and the tinefrane within which
6| the committee is to conplete its work, shall be specified at
7] the tine of the initial appointnent of the committee. Ad hoc
8 | advi sory conmittees shall include representatives of
9 | individuals, groups, associations, or institutions that may be
10| affected by the issue or problemthat the conmmittee is asked
11| to exanine. Conmittee nenbers shall receive no conpensation
12 | but nmay, within existing resources of the departnent, be
13 | reinbursed for travel expenses as provided for in s. 112.061
14 (2) SECRETARY OF CHI LDREN AND FAM LY SERVI CES; DEPUTY
15 | SECRETARY. - -
16 (a) The head of the departnent is the Secretary of
17 | Children and Fanmily Services. The secretary is appoi nted by
18 | the Governor subject to confirmation by the Senate. The
19 | secretary serves at the pleasure of the Governor
20 (b) The secretary shall appoint a deputy secretary who
21| shall act in the absence of the secretary. The deputy
22 | secretary is directly responsible to the secretary, perforns
23| such duties as are assigned by the secretary, and serves at
24 | the pleasure of the secretary.
25 (c) The secretary shall ensure the establishnment of
26 | statewi de needs assessnent nethodol ogies for all departnental
27 | client target groups, to be applied uniformly across the state
28| in order to identify the total statew de need for the target
29 | group and ensure conparability of data from one service
30| district region to another. As appropriate, these
31 | net hodol ogi es shall include health, econonic, and
5
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soci odenogr aphi ¢ i ndicators of need and shall ensure the use
of uniformwaiting list criteria.

(d) The secretary has the authority and responsibility
to ensure that the purpose of the departnent is fulfilled in
accordance with state and federal |aws, rules, and
regul ations.

(e) The secretary is responsible for evaluation,
departnental |egal services, and inspector general functions.
The secretary may assign performance of eval uation functions
or departnental |egal services to any appropriate unit within
t he depart nent.

(f) The secretary is responsible for assuring that the

district admnistrators equitably share the districts'

adm ni strative and support functions with famly safety

prograns and services.

: ot il oral :
I . . : tosi I
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1 | deetstoenmaking—by—Ssupervi-sors—or—managers—+egarcing

2 | diseretionary—functtons—Ary—consob-dation—of—admnistrati-ve
3 | funeti-ons—under—this—paragraph—shatH—be—destghred—to—niniize
4 | any—atverse—inpact—on—serviece—distrets—or—institutions—

5 (3) OFFICE OF STANDARDS AND EVALUATI ON. --There is

6 | created under the secretary the Ofice of Standards and

7 | Eval uati on which has the foll owing responsibilities:

8 (a) Wth the assistance of the Deputy Secretary for

9| Fam |y Safety, assistant secretaries, district adm nistrators,
10 | and health and human services boards, establishing outcone

11 | neasures and performance and productivity standards related to
12 | service delivery, support, and procedures.

13 (b) Directing the devel opment of nonitoring and

14 | qual ity assurance and i nprovenent systens for statew de and
15| district services that will routinely assess the efficiency
16 | and effectiveness of departnental and provider staff and

17 | services.

18 (c) Validating the nonitoring and quality assurance
19 | and i nprovenent activities of statewi de and district service
20 | providers and staff to ensure that these activities are being
21 | conducted routinely and that corrective action is being taken
22| to elimnate deficiencies detected by these activities.

23 (d) Conducting evaluations, directly or by contract,
24 | of programs and services provided by the departnent to

25 | determ ne whether inprovenent in the condition of individuals,
26| famlies, and comunities has occurred as a result of these
27 | prograns and services. The evaluations rust include an

28 | assessnent of the short-termeffects on individuals and

29 | famlies and the long-termeffects on communities and the

30| state. CQutcome evaluation studies shall be conducted in

31| response to priorities determ ned by the departnent and the

7
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Legislature and to the extent that funding is provided by the
Legi sl ature.

(e) Consulting with the inspector general to ensure
the integrity of the nonitoring and eval uati on process and the
validity of the data derived fromthese activities.

(f) Devel oping procedures for the conpetitive
procurenent of external evaluations, including detailed
specifications for all evaluation contracts.

(g) Devel oping the budget for the departnent's
eval uation efforts and identifying future eval uati on needs,
including infrastructure needs to support the outcone
eval uation function.

(h) Such other duties relating to evaluation as may be
assigned to the Ofice of Standards and Eval uation by the
secretary.

(4) PROGRAM OFFI CES. - -

(a) There are created program offices, each of which
shal | be headed by an assistant secretary who shall be
appoi nted by and serve at the pleasure of the secretary. Each
program of fice shall have the followi ng responsibilities:

1. Ensuring that famly services prograns are
i mpl emrented according to legislative intent and as provided in
state and federal |aws, rules, and regul ations.

2. Establishing program standards and perfornmance
obj ecti ves.

3. Reviewing, nmonitoring, and ensuring conpliance with
st at ewi de standards and perfornmance objectives.

4. Conducting outcone eval uations and ensuring program
ef fectiveness.

5. Devel opi ng workl oad and productivity standards.
6. Devel oping resource allocation nethodol ogi es.
8

CODING:WOrds st+ieken are deletions; words underlined are additions.




Florida Senate - 1998 CS for SB 1050
300- 16

i
1658E- 98

1 7. Conmpiling reports, anal yses, and assessnent of

2| client needs on a statew de basis.

3 8. Ensuring the continued interagency collaboration
4|1 with the Departnment of Education for the devel opnent and
5|integration of effective prograns to serve children and their
6| famlies.

7 9. Oher duties as are assigned by the secretary.

8 (b) The followi ng programoffices are established and
9 | may be consolidated, restructured, or rearranged by the

10 | secretary; provided any such consolidation, restructuring, or
11| rearranging is for the purpose of encouragi ng service

12 | integration through nore effective and efficient performance
13| of the programoffices or parts thereof:

14 1. Economic Self-Sufficiency Program Office.--The

15| responsibilities of this office enconpass incone support

16 | prograns within the departnment, such as tenporary assi stance
17 | to famlies with dependent children, food stanps, welfare

18 | reform and state suppl enmentation of the supplenental security
19 | incone (SSI) program

20 2. Devel opnental Services Program O fice.--The

21 | responsibilities of this office enconpass prograns operated by
22 | the departnent for devel opnentally di sabl ed persons.

23 | Devel opnental disabilities include any disability defined in
24 | s. 393. 063.

25 3F—~Chitdren—andfanmtes—Program-o-Hce—7The

26 | responsitbitties—of—this—programoffice—enconpass—earty

27 | intervention—services—for—chitdren—andfamties—at—+isk-

g | I . : . . . . f ol I !

29 | abused,—andnegtected—<chitdren—interstate—conpact—on—the

30 . ; e . ;

31 e I I ol I .
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fanities: | ekt . I o
I I I ’ el e al—di .
funetions—
3.4 Al cohol, Drug Abuse, and Mental Health Program
O fice.--The responsibilities of this office enconpass al
al cohol, drug abuse, and nental health prograns operated by
t he depart nent.
(5) DEPUTY SECRETARY FOR FAM LY SAFETY. - -
(a) The secretary shall appoint a Deputy Secretary for

Fam |y Safety who serves at the pleasure of, and is directly

responsible to, the secretary. The Deputy Secretary for Fanily

Safety nust have program expertise in famly safety prograns

and managenent experience which is sufficient to enable himor

her to successfully neet the progranmmati c and organi zati ona

chal | enges of the position

(b) Fanmily safety prograns include, but are not

limted to, prevention and early-intervention services for

children and famlies at risk of abuse or neglect; the Florida

abuse hotline for all reports of abuse, neglect, or

exploitation; investigations, fam |y preservation, support,

and other in-honme services; protective supervision prograns;

licensure activities; child welfare | egal services;

out - of - hone care prograns; in-hone supervision; adoptions;

child care; prograns concerning the interstate conpact on the

pl acemrent of children; specialized services to famli es;

services relating to donestic violence; child protection and

sexual abuse treatnent teans under chapter 415, excl uding

nedi cal direction functions; and adult protective services.

(c) The Deputy Secretary for Famly Safety is

responsi ble for planning, coordinating, and nanagi ng t he

delivery of all fanily safety progranms and services. The
10
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Deputy Secretary for Fanily Safety is responsi ble and

accountable for the departnent's fulfillnment of its nission as

articulated by the Legislature through such neans as the

assi gnnent of program standards and perfornmance outcones. The

Deputy Secretary for Fanily Safety has line authority over al

departnmental enpl oyees engaged in directly providing or

managi ng the delivery of famly safety prograns and services

of fered by the departnent or provided by agencies that are

under contract with the department. The Deputy Secretary for

Fam |y Safety has the followi ng responsibilities, which

i ncl ude, but are not limted to:

1. Ensuring that the famly safety prograns and

services are inplenented in accordance with state and federa

| aws, rules, and regul ati ons.

2. Establishing program staffing, and workl oad

st andards and objectives, and establishing perfornmance

out cones for prograns and services.

3. Conducting short-termand | ong-term program

pl anni ng activities, including interprogram pl anni ng.

4. Devel oping | egislative budget requests.

5. Perfornming quality assurance and i nprovenent

functi ons.
6. Devel oping program policies and rul es, and

providing policy interpretations in order to achi eve statew de

consi st ency.

7. Reviewing and nonitoring prograns and spendi ng

pl ans and providing technical assistance to prograns in order

to ensure conpliance and accountability with statew de

prograns standards, performance objectives, and state and

federal laws, rules, and regul ations.

11
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8. Conducting activities related to programresearch

and conducting activities related to outconme eval uati on and

program ef f ecti veness.

9. Devel opi ng budget and resource all ocation

net hodol ogi es and strategies, including district budget

al | ocati ons.

10. Devel opi ng fundi ng sources external to state

gover nnent .
11. Cbtaining, approving, nonitoring, and coordinating

research and program devel opnent grants.

12. Conpiling reports, analyses, and assessnents of

client needs and services statew de.

13. Conducting staff devel opnent and trai ni ng.

14. Entering contracts.

15. Wirking with other states, associations, and

experts in the field of fanmily safety in creating innovative

and effective strategies for addressing famly viol ence and

achieving fanmly safety.

16. Ensuring collaboration with other appropriate

departnents for the devel opnent and integration of effective

prograns to serve children and their famli es.

(d) The Deputy Secretary for Fanmily Safety shal

conduct an annual review of the child protection resources

distributed to the 15 districts to determ ne the need to

transfer resources anong the districts to address specific

client service needs. This review nmust use specified

al | ocati on net hodol ogi es and formul as for achieving defined

program or service standards and shall consider any stressors

unique to a district or to any portion of a district. The

decision to reallocate resources may not be based in part or

in whole on the inefficiency of a district to nmanage its
12
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resources but nmay be an incentive for exceptional achi evenent

of outcones. The secretary nust approve the transfer of child

protection resources anong districts resulting fromthis

review. The secretary's current authority to periodically

real l ocate staff resources is not affected by this review The

secretary and the Deputy Secretary for Fanily Safety shal

submt a report by Cctober 1 of each year to the Governor, the

President of the Senate, and the Speaker of the House of

Representatives on the findings and actions associated with

the allocation review
(6) 5) ASSI STANT SECRETARY FOR ADM NI STRATI ON. - -
(a) The secretary shall appoint an Assistant Secretary

for Admi nistration who serves at the pleasure of the
secretary. The Assistant Secretary for Adm nistration is
responsi ble for:

1. Supervising all of the budget nmanagenent activities
of the departnent and serving as the chief budget officer of
t he depart nent.

2. Providing adninistrative and managenent support
servi ces above the district |evel.

3. Monitoring admnistrative and managenent support
services in the districts.

4. Devel opi ng and i npl enenting uniform poli ci es,
procedures, and guidelines with respect to personne
adm ni stration, finance and accounting, budget, grants
managenent and di sbursenent, contract administration,
procurenent, information and conmuni cati ons systens,
managenent eval uation and i nprovenent, and general services,
i ncl udi ng housekeepi ng, mai ntenance, and | easing of
facilities.

13
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1 5. Perform ng such other adm nistrative duties as are

2 | assigned by the secretary.

3 (b) If reductions in a district's operating budget

4 | becone necessary during any fiscal year, the departnent shal

5] develop a fornula to be used in its reconmendations to the

6 | Governor and Legi sl ature which does not disproportionately

7 | reduce a district's operating budget because of voluntary

8 | county appropriations to departnent prograns.

9 (7) 6y SERVI CE DI STRICTS. - - The departnent shall plan

10| and adninister its prograns of fanmily services through service
11 | districts and subdistricts conposed of the foll owi ng counti es:
12 District 1.--Escanbia, Santa Rosa, Ckal oosa, and Wl ton
13 | Counti es;

14 District 2, Subdistrict A --Holnes, Wshington, Bay,

15 | Jackson, Cal houn, and @Gulf Counti es;

16 District 2, Subdistrict B.--Gadsden, Liberty, Franklin,
17 | Leon, Wakul l a, Jefferson, Madison, and Tayl or Counti es;

18 District 3.--Hanmilton, Suwannee, Lafayette, Dixie,

19 | Colunbia, Glchrist, Levy, Union, Bradford, Putnam and

20 | Al achua Counti es;

21 District 4.--Baker, Nassau, Duval, Cay, and St. Johns

22 | Counti es;

23 District 5.--Pasco and Pinellas Counti es;

24 District 6.--H llsborough and Manat ee Counti es;

25 District 7, Subdistrict A --Senminole, Oange, and

26 | Gsceol a Counti es;

27 District 7, Subdistrict B.--Brevard County;

28 District 8, Subdistrict A --Sarasota and DeSoto

29 | Counti es;

30 District 8, Subdistrict B.--Charlotte, Lee, d ades

31| Hendry, and Collier Counti es;

14
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District 9.--Pal mBeach County;

District 10.--Broward County;

District 11, Subdistrict A --Dade County;

District 11, Subdistrict B.--Mnroe County;

District 12.--Flagler and Vol usia Counti es;

District 13.--Marion, Citrus, Hernando, Sunter, and
Lake Counti es;

District 14.--Pol k, Hardee, and H ghl ands Counties; and

District 15.--1Indian R ver, Okeechobee, St. Lucie, and
Martin Counties.

(8) ¢/ HEALTH AND HUVAN SERVI CES BOARDS. - -

(a) There is created at |east one health and hunan
services board in each service district for the purpose of
encouraging the initiation and support of interagency
cooperation and coll aboration in addressing famly services
needs and pronoting service integration. The initial
nmenbership and the authority to appoint the nenbers shall be
al | ocated anong the counties of each district as follows:

1. District 1 has a board conposed of 15 nenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
of the respective counties, as follows: Escanbia County, 6
nmenbers; Okal oosa County, 3 nmenbers; Santa Rosa County, 2
nmenbers; and Walton County, 1 nenber.

2. District 2 has a board conposed of 23 nmenbers, with
5 at-large nenbers to be appointed by the Governor, and 18
nmenbers to be appointed by the boards of county comm ssioners
in the respective counties, as follows: Holnes County, 1
nmenber; Washi ngton County, 1 nenber; Bay County, 2 nenbers;
Jackson County, 1 nenber; Cal houn County, 1 nenber; Qulf
County, 1 nmenber; Gadsden County, 1 nenber; Franklin County, 1
15
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nmenber; Liberty County, 1 nenber; Leon County, 4 nenbers;
Wakul | a County, 1 nenber; Jefferson County, 1 nenber; Madison
County, 1 nmenber; and Tayl or County, 1 nenber.

3. District 3 has a board conposed of 19 nmenbers, with
4 at-large nenbers to be appointed by the Governor, and 15
nmenbers to be appointed by the boards of county comm ssioners
of the respective counties, as follows: Hamilton County, 1
nmenber; Suwannee County, 1 nenber; Lafayette County, 1 nenber;
Di xi e County, 1 nmenber; Colunbia County, 1 nenber; G christ
County, 1 nmenber; Levy County, 1 nmenber; Union County, 1
nmenber; Bradford County, 1 nenber; Putnam County, 1 nenber;
and Al achua County, 5 nenbers.

4., District 4 has a board conposed of 15 nenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
of the respective counties, as follows: Baker County, 1
nmenber; Nassau County, 1 nenber; Duval County, 7 nmenbers; C ay
County, 2 menbers; and St. Johns County, 1 nenber

5. District 5 has a board conposed of 15 nmenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
of the respective counties, as follows: Pasco County, 3
nmenbers; and Pinellas County, 9 nenbers.

6. District 6 has a board conposed of 15 nmenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
of the respective counties, as follows: Hillsborough County, 9
nmenbers; and Manatee County, 3 nenbers.

7. District 7 has a board conposed of 15 nmenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
16
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in the respective counties, as follows: Senminole County, 3
nmenbers; Orange County, 5 menbers; Gsceola County, 1 nenber
and Brevard County, 3 nenbers.

8. District 8 has a board conposed of 15 nmenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the boards of county comm ssioners
in the respective counties, as follows: Sarasota County, 3
nmenbers; DeSoto County, 1 nenber; Charlotte County, 1 nenber;
Lee County, 3 nmenbers; d ades County, 1 nenber; Hendry County,
1 nmenber; and Collier County, 2 nenbers.

9. District 9 has a board conposed of 15 nmenbers, with
3 at-large nenbers to be appointed by the Governor, and 12
nmenbers to be appointed by the Board of County Conmi ssioners
of Pal m Beach County.

10. District 10 has a board conposed of 15 nenbers,
with 3 at-large nmenbers to be appointed by the Governor, and
12 nmenbers to be appointed by the Board of County
Conmi ssi oners of Broward County.

11. District 11 has two boards, one from Dade County
and one from Monroe County. Each board is conposed of 15
nmenbers, with 3 at-large nenbers to be appointed to each board
by the Governor, and 12 nenbers to be appointed by each of the
respective boards of county commi ssioners.

12. District 12 has a board conposed of 15 nenbers,
with 3 at-large nmenbers to be appointed by the Governor, and
12 nmenbers to be appointed by the boards of county
conmm ssioners of the respective counties, as follows: Flagler
County, 3 nenbers; and Vol usia County, 9 nenbers.

13. District 13 has a board conposed of 15 nenbers,
with 3 at-large nmenbers to be appointed by the Governor, and
12 nmenbers to be appointed by the boards of county
17
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conmm ssioners of the respective counties, as follows: Marion
County, 4 nmenbers; Citrus County, 2 nmenbers; Hernando County,
2 nmenbers; Sumter County, 1 nenber; and Lake County, 3
nmenbers.

14. District 14 has a board conposed of 15 nenbers,
with 3 at-large nmenbers to be appointed by the Governor, and
12 nmenbers to be appointed by the boards of county
conmm ssioners of the respective counties, as follows: Polk
County, 9 nenbers; Highlands County, 2 nenbers; and Hardee
County, 1 nenber.

15. District 15 has a board conposed of 15 nenbers,
with 3 at-large nmenbers to be appointed by the Governor, and
12 nmenbers to be appointed by the boards of county
conmi ssioners of the respective counties, as follows: |ndian
Ri ver County, 3 nenbers; Ckeechobee County, 1 nenber; St
Lucie County, 5 nmenbers; and Martin County, 3 nenbers.

Not wi t hst andi ng any ot her provisions of this subsection, in
districts consisting of two counties, the nunmber of nenbers to
be appointed by any one board of county conmi ssioners nmay not
be fewer than three nor nore than nine.

(b) At any tine after the adoption of initial bylaws
pursuant to paragraph (o), a district health and human
servi ces board may adopt a bylaw that enlarges the size of the
board up to a nmaxi mum of 23 nenbers, or otherw se adjusts the
size or conposition of the board, including a decision to
change froma district board to subdistrict boards, or froma
subdi strict board to a district board, if in the judgnent of
t he board, such change is necessary to adequately represent
the diversity of the population within the district or
subdi strict. In the creation of subdistrict boards, the byl aws

18
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shall set the size of the board, not to exceed 15 nenbers, and
shal | set the nunber of appointnents to be nade by the
CGovernor and the respective boards of county conm ssioners in
t he subdistrict. The Governor shall be given the authority to
appoi nt no fewer than one-fifth of the nenbers. Current
nmenbers of the district board shall beconme nmenbers of the
subdi strict board in the subdistrict where they reside.
Vacancies on a newy created subdistrict board shall be filled
fromanong the |ist of nom nees submitted to the subdistrict
nom nee qualifications review committee pursuant to subsection
(9) ¢8)-

(c) The appointnents by the Governor and the boards of
county commi ssioners are from nom nees selected by the
appropriate district nominee qualifications review conmittee
pursuant to subsection(9){8). Menbership of each board nust
be representative of its district with respect to age, gender
and ethnicity. For boards having 15 nenbers or fewer, at |east
two nmenbers nust be consuners of the departnent's services.

For boards having nore than 15 nenbers, there nust be at | east
three consunmers on the board. Menbers nust have denpnstrated
their interest and commtnent to, and have appropriate
expertise for, neeting the health and fam |y services needs of
the comunity. The Governor shall appoi nt nom nees whose
presence on the health and hunman services board will help
assure that the board refl ects the denbgraphic characteristics
and consuner perspective of each of the service districts.

(d)1. Board nenbers shall submit annually a disclosure
statenent of health and famly services interests to the
departnent's inspector general and the board. Any nenber who
has an interest in a matter under consideration by the board

nmust abstain fromvoting. Board nenbers are subject to the
19
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provisions of s. 112.3145, relating to disclosure of financial
i nterests.

2. Individual providers or enployees of provider
agenci es, other than enployees of units of local or state
governnment, nmay not serve as health and human servi ces board
nmenbers but nmay serve in an advisory capacity to the board.
Sal ari ed enpl oyees of units of |ocal or state governnent
occupyi ng positions providing services under contract with the
departnment may not serve as nenbers of the board. El ected
of ficials who have authority to appoint nenbers to a health
and human services board nmay not serve as nenbers of a board
The district adm nistrator shall serve as a nonvoting ex
of ficio nmenber of the board. A departnent enpl oyee may not be
a nenber of the board.

(e) Appointnents to fill vacancies created by the
death, resignation, or renoval of a nmenber are for the
unexpired term A nenber nmay not serve nore than two full
consecutive terms.

(f) A nmenber who is absent fromthree neetings within
any 12-nonth period, w thout having been excused by the
chai rperson, is deened to have resigned, and the board shal
i medi ately declare the seat vacant. Menbers nmay be suspended
or renoved for cause by a nmpjority vote of the board nenbers
or by the Governor.

(g) Menbers of the health and hunman services boards
shal | serve without conpensation, but are entitled to receive
rei mbursenent for per diemand travel expenses as provided in
s. 112.061. Paynment nay al so be authorized for preapproved
child care expenses or |ost wages for nenbers who are
consuners of the departnent's services and for preapproved

20
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1| child care expenses for other nenbers who denpnstrate

2 | hardshi p.

3 (h) Appointees to the health and human servi ces board
4| are subject to the provisions of chapter 112, part |11, Code
5] of Ethics for Public Oficers and Enpl oyees.

6 (i) Actions taken by the board nust be consistent with
7 | departnental policy and state and federal |aws, rules, and

8 | regul ati ons.

9 (j) The departnent shall provide conprehensive

10| orientation and training to the nenbers of the boards to

11| enable themto fulfill their responsibilities.

12 (k) Each health and human services board, and each of
13 ] its subcommittees, shall hold periodic public neetings and

14 | hearings throughout the district to receive input on the

15 | devel opnent of the district service delivery plan, the

16 | | egi sl ati ve budget request, and the performance of the

17 | depart nent.

18 (1) Except as otherwi se provided in this section

19 | responsibility and accountability for local famly services
20| planning rests with the health and hunman services boards. Al
21| local famly-services-related planning or advisory councils
22 | shall submit their plans to the health and hunan services
23 | boards. The boards shall provide input on the plan's attention
24 | to integrating service delivery at the local |evel. The
25| health and human servi ces boards nmay establish additiona
26 | subcouncils or technical advisory comittees.
27 (m The health and human services boards shall operate
28 | through an annual agreenent negoti ated between the secretary
29 | and the board. Such agreenents nust include expected outcones
30| and provide for periodic reports and eval uations of district
31| and board perfornance and nust also include a core set of

21
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service elenents to be devel oped by the secretary and used by
the boards in district needs assessnents to ensure consi stency
in the devel opnent of district |egislative budget requests.

(n) The annual agreenent between the secretary and the
board nust include provisions that specify the procedures to
be used by the parties to resolve differences in the
interpretation of the agreenent or disputes as to the adequacy
of the parties' conpliance with their respective obligations
under the agreenent.

(o) Except for the programs and services under the

Deputy Secretary for Fanily Safety, health and hunan services

boards have the following responsibilities, with respect to
t hose prograns and services assigned to the districts, as
devel oped jointly with the district adm nistrator

1. Establish district outcone neasures consistent with
st at ewi de out comes.

2. Conduct district needs assessnents using
net hodol ogi es consistent with those established by the
secretary.

3. Negotiate with the secretary a district performance
agreenent that:

a. ldentifies current resources and services
avai | abl e;

b. Ildentifies unnmet needs and gaps in services;

c. Establishes service and funding priorities;

d. Establishes outconme neasures for the district; and

e. ldentifies expenditures and the nunber of clients
to be served, by service

4. Provide budget oversight, including devel opnent and
approval of the district's |egislative budget request.

22
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5. Provide policy oversight, including devel opnent and
approval of district policies and procedures.

6. Act as a focal point for community participation in
departnent activities such as:

a. Assisting in the integration of all health and
soci al services within the community;

b. Assisting in the devel opnment of comunity
resour ces;

c. Advocating for comunity prograns and services;

d. Receiving and addressi ng concerns of consuners and
ot hers; and

e. Advising the district adm nistrator on the
admi ni stration of service prograns throughout the district.

7. Advise the district adninistrator on ways to
integrate the delivery of famly and health care services at
the | ocal |evel.

8. Make reconmendati ons whi ch woul d enhance district
productivity and efficiency, ensure achi evenent of perfornmance
standards, and assist the district in inproving the
ef fecti veness of the services provided.

9. Review contract provider perfornmance reports.

10. I nmedi ately upon appoi nt nent of the nenbership,
devel op bylaws that clearly identify and descri be operating
procedures for the board. At a nininum the byl aws nust
specify notice requirenents for all regular and speci al
neetings of the board, the nunber of nenbers required to
constitute a quorum and the nunber of affirmative votes of
nmenbers present and voting that are required to take official
and final action on a matter before the board.

11.a. Deternine the board's internal organizationa
structure, including the designation of standing conmittees.
23
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In order to foster the coordinated and integrated delivery of
famly services inits comunity, a |ocal board shall use a
comm ttee structure that is based on issues, such as children
housi ng, transportation, or health care. Each such comittee
nmust include consuners, advocates, providers, and departnent
staff fromevery appropriate programarea. In addition, each
board and district adm nistrator shall jointly identify
community entities, including, but not limted to, the Area
Agency on Aging, and resources outside the departnent to be
represented on the committees of the board.

b. The district juvenile justice boards established in
s. 39.025 constitute the standing comrittee on issues relating
to planning, funding, or evaluation of prograns and services
relating to the juvenile justice continuum

12. Participate with the secretary in the selection of
a district adm nistrator according to the provisions of
par agraph(11) (b) (93}

13. Conplete an annual evaluation of the district and
review the evaluation at a neeting of the board at which the
public has an opportunity to conment.

14. Provide input to the secretary on the annua
eval uation of the district admnistrator. The board may
request that the secretary submit a witten report on the
actions to be taken to address negative aspects of the
eval uation. At any tine, the board may reconmrend to the
secretary that the district adm nistrator be di scharged. Upon
recei pt of such a recomendation, the secretary shall nake a
formal reply to the board stating the action to be taken with
respect to the board's reconmrendati on. The board does not

participate in the selection or the retention of the district

program adninistrator for famly safety.
24
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15. Advise the district program adm nistrator for

famly safety on famly issues.

16. 5~ Elect a chair and other officers, as specified

in the bylaws, from anong the nenbers of the board.
(9) 8y DI STRICT NOM NEE QUALI FI CATI ONS REVI EW
COW TTEES. - -

(a) There is created a nom nee qualifications review
committee in each service district for the purpose of
screeni ng and eval uating applicants and recomendi ng nom nees
for the district health and human services board. A nenber of
a nominee qualifications review conmrittee nmust be a resident
of the district and is not eligible to be nomi nated for
appoi ntnent to a health and human servi ces board.

(b) The appointnents to a noninee qualifications
review comrittee are nmade as foll ows:

1. In a district conposed of one county, the Governor
shal | appoint two nenbers, the board of county conmi ssioners
shal | appoint two nenbers, the district school board shal
appoi nt one nenber, the chief judge of the circuit shal
appoi nt one nenber, and these appoi ntees shall appoint three
addi ti onal nenbers.

2. In adistrict conposed of two counties, the
Governor shall appoint two nenbers, each board of county
conmi ssioners shall appoint two nenbers, each district schoo
board shal |l appoint one nenber, the chief judge of the circuit
containing the nost popul ous county shall appoint one nenber
and these appoi ntees shall appoint three additional nenbers.

3. In adistrict conposed of three counties, the
Governor shall appoint two nenbers, each board of county
conmi ssioners shall appoint two nenbers, each district schoo
board shal |l appoint one nenber, the chief judge of the circuit

25
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containing the nost popul ous county shall appoint one nenber
and these appoi ntees shall appoint four additional nenbers.

4., |In a district conposed of four counties, the
Governor shall appoint two nenbers, each board of county
conmi ssi oners shall appoint one nenber, except that the board
of county conm ssioners of the npbst popul ous county shal
appoi nt two nenbers, each district school board shall appoint
one nenber, the chief judge of the circuit containing the nost
popul ous county shall appoint one nenber, and these appoi ntees
shal | appoint four additional nenbers.

5. In a district conposed of five counties, the
CGovernor shall appoint three nenbers, each board of county
conmi ssi oners shall appoint one nenber, except that the board
of county conm ssioners of the npbst popul ous county shal
appoi nt two nenbers, each district school board shall appoint
one nenber, the chief judge of the circuit containing the nost
popul ous county shall appoint one nenber, and these appoi ntees
shal | appoint five additional nenbers.

6. In a district conposed of six counties, the
CGovernor shall appoint three nenbers, each board of county
conmi ssioners shall appoint one nenber, except that the board
of county conm ssioners of the npbst popul ous county shal
appoi nt two nenbers, each district school board shall appoint
one nenber, the chief judge of the circuit containing the nost
popul ous county shall appoint one nenber, and these appoi ntees
shal | appoint three additional nenbers.

7. In a district conposed of eight counties, the
CGovernor shall appoint three nenbers, each board of county
conmi ssi oners shall appoint one nenber, except that the board
of county conm ssioners of the npbst popul ous county shal
appoi nt two nenbers, each district school board shall appoint
26
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one nenber, the chief judge of the circuit containing the nost
popul ous county shall appoint one nenber, and these appoi ntees
shal | appoint three additional nenbers.

8. In adistrict conposed of 11 counties, the Governor
shal | appoint 2 nenbers, each board of county commi ssioners
shal | appoint 1 nenber, except that the board of county
conmm ssioners of the nost popul ous county shall appoint 2
nmenbers, each district school board shall appoint 1 nenber
the chief judge of the circuit containing the nost popul ous
county shall appoint 1 nenber, and these appointees shal
appoi nt 3 additional nenbers.

(c) Appointees to a district nomi nee qualifications
review committee nust have substantial professional or
vol unt eer experience in planning, delivering, or evaluating
health and fanmily services within their communities. In
addition to these qualifications, it is the intent of the
Legi sl ature that noninee qualifications review comittees
represent the diversity of their respective districts by the
i nclusion of representation of such groups as:

1. County governnent;

District school systens;

The judiciary;

Law enf or cenent;

Consuners of departnental services;

o 0 kA wN

Advocates for persons receiving or eligible to
receive services provided or funded by the departnent;

7. Funders of health and fanmily services in the
communi ty;

8. The nedical conmunity;

9. Chanbers of conmerce;

10. Major cities; and
27
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11. Universities and community coll eges.

(d) The initial terns of persons appointed by the
CGovernor or board of county conmi ssioners are for 2 years.
Persons initially appointed by other appointing authorities
have 4-year terns. Thereafter, the terns of all appointees are
4 years. A person who, at the expiration of his or her term
has served on a nom nee qualifications review conmittee for
nore than 5 years is not eligible for reappoi ntnent.

(e) Menbers of a nom nee qualifications review
commttee shall serve without conpensation, but are entitled
to receive rei nbursenent for per diemand travel expenses as
provided in s. 112.061. Paynent may al so be authorized for
preapproved child care expenses or |ost wages for nenbers who
are consuners of the departnent and for preapproved child care
expenses for other nmenbers who denonstrate hardship.

(f) Each district nomnee qualifications review
comm ttee shall conduct its business according to the
fol l owi ng procedures:

1. The public shall be provided reasonabl e advance
notice of regular and special neetings;

2. A mjority of the nenbers, plus one, is necessary
to constitute a quorum and the affirmative vote of a majority
of those present is necessary to take official action

3. Al neetings and records shall be open to the
public pursuant to s. 286.011

4. The deadline for subm ssion of noninee applications
may not be less than 30 days after the date of publication of
a notice of vacancy and solicitation of nomi nee applications
frominterested persons; and

5. A person may not be noninated for appointnent to a
district health and hunan servi ces board except by submi ssion
28
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of a standard noni nee application form which shall be
devel oped by the departnent and distributed to all nom nee
gual i fications review conmittees.

(g) Each district nomnee qualifications review
commttee shall subnmit to the appointing authorities inits
respective district a pool of nomi nees equal to three tines
t he number of vacancies on the district health and human
servi ces board. The pool of nom nees subnmitted by each
di strict nomi nee qualifications review conmittee nust be
bal anced with respect to age, gender, ethnicity, and other
denographi c characteristics so that the appointees to the
district health and hunman services board reflect the diversity
of the population within its service district. It is the
further intent of the Legislature that the Governor appoint
noni nees whose presence on the health and human services board
will help assure that the board reflects the denographic
characteristics and consuner perspectives of each of the
service districts. |If, followi ng the appointnents by the
boards of county conm ssioners, the renmining nonminees in the
pool do not, in the judgnent of the Governor, provide
sufficient diversity to effectuate the intent of this
par agraph, the Governor may request that the district nom nee
qgualifications review conmittee subnit the nanes of three
addi ti onal nom nees for each vacant position on the board.

(10) DI STRICT PROGRAM ADM NI STRATOR FOR FAM LY
SAFETY. - -
(a) Adistrict programadmnistrator for fanmly safety

who is exenpt fromthe Career Service System established in

part |l of chapter 110 is to be appointed in each district. A

district programadmnistrator for fanmly safety shall be

appointed in each district who has program expertise in fanmly
29
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safety services and nanagenent experience and who is directly

responsible to the Deputy Secretary for Fanily Safety. The

district adm nistrator and the deputy secretary for fanmly

safety shall jointly nake deci sions regardi ng the appoi nt ment

and dismissal of the district programadmnistrator for fanmly

safety, except that if the district admnistrator does not

concur with the decision regarding dismssal, the decision of

the deputy secretary shall be final. The district program

administrator for fanily safety has direct |line authority over

all fanmly safety prograns and services within his district.

The Deputy Secretary for Family Safety is to provide overall

policy direction to the district program adm ni strator for

famly safety, but in order to tailor progranms and services to

address | ocal needs and build on | ocal strengths, the

day-to-day operational decisions for local fanmly safety

services and prograns are to be made by the district program

administrator for fanily safety or by staff as del egated by

the district programadmnistrator for fanmly safety either

directly or through contract. The district program

administrator for fanily safety is responsible to the Deputy

Secretary for Fanily Safety for inplenenting statew de policy.

The district programadmnistrator for fanmly safety is

directly accountable for the organi zati on and delivery of

services to neet the needs of the clients within the district.

The district programadmnistrator for fanmly safety nust

i nvolve the appropriate |ocal comunity-based departnental

staff, consuners of the departnent's services, comunity

| eaders, organi zations, and the public as frequently as

possible in policy and operational decisions that affect

prograns and services in their comunity. The eval uation of

the performance of the district program adm nistrator for
30
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famly safety is based on the performance of his duties and

responsibilities as specified in this subsection in fulfilling

the mission of the departnent at the district |level. The

responsibilities of the district program adm nistrator for

famly safety include, but are not linmted to:

1. Directing, supervising, and nonitoring district

service prograns in confornity with state and federal |aws,

rules, and regul ations; district and statew de service pl ans;

and all other policies, procedures, and guidelines established

by the Deputy Secretary for Fanmily Safety.

2. Adnministering the continuum of prograns and

services of the district and nmanagi ng the personnel and

facilities associated with those prograns that serve the

district.
3. Adninistering state funds allocated to the district

as well as proper clainng of federal funds.

4., ldentifying county and district needs.

5. Establishing district policies and procedures as

required to discharge the duties of the district program

administrator for fanily safety and to inpl ement and adapt the

policies, procedures, and guidelines established by the

departnent to the needs of the district.

6. ldentifying and devel opi ng conmunity resources,

i ncludi ng the devel opnent of and assistance to | ocal providers

who are interested in beconing privatized providers of all or

a portion of the departnent's services as described in this

secti on.
7. Coordinating the prograns and services provided by

the departnent with those of other public and private agencies

that provide health, social, educational, and rehabilitative

31
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services to the sane children and their famlies within the

district.

8. Developing the |egislative budget requests and

provi di ng techni cal assistance and consultation on pertinent

program i ssued as needed.

9. Serving as program spokesperson in educating the

public as to the availability of prograns and the needs of

clients.

10. Serving as prinmary staff-devel opnent adviser in

assessing the needs of staff and devel oping training and

st af f - devel opnent prograns.

11. Perfornming other duties assigned by the Deputy

Secretary for Fanily Safety.

(b) In order to enhance service coordi nati on and

integration with other health and human services, each

district, in conjunction with the Deputy Secretary for Fanmly

Safety, nust develop a service integration strategy for

linking fanmily safety programs with the departnent's prograns

under the planning authority of the district admnistrator and

the district health and human services boards. At a m ni num

the strategy nust identify problens and i ssues hindering

service delivery and devel op corrective actions for

al l eviating those problens and barriers.

(c) There shall be an annual agreenent between the

district programadministrator for fanmly safety and the

Deputy Secretary for Fanily Safety which nust include expected

di strict performance outcones and provide for periodic reports

and evaluations to the Deputy Secretary of Fanily Safety of

di strict performance. The agreenent nust specify the

disciplinary actions that will be taken by the Deputy

Secretary for Fanily Safety when the district program
32
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1| administrator for fanmly safety fails to neet the outcones

2| specified in the agreenent and nust specify rewards when

3 | performance expectations are exceeded.

4 (11) €9y DI STRICT ADM NI STRATOR. - -

5 (a) The secretary shall appoint a district

6 | adni nistrator for each of the service districts. Each district
7 | adm ni strator serves at the pleasure of the secretary and has
8 | the sane standing within the departnment as an assi stant

9| secretary. Except for fanmly safety services as defined in s.
10 ] 20.19(5) and as otherwi se provided in this section, each

11 | district administrator has direct line authority over al

12 | departnental prograns assigned to the district. In addition to
13 | those responsibilities assigned by law, the district

14 | adninistrator shall carry out those duties del egated by the
15| secretary.

16 (b) Upon the resignation or renoval of a district

17 | adninistrator, the secretary shall notify the chairperson of
18 | the health and human services board in the district and shal
19 | advertise the position in accordance with departnental policy.
20 | The board, or a designated committee of the board, shal

21| solicit applications for the position of district

22 | administrator, screen applicants, and subnit the nanes of not
23| nore than five nor fewer than three qualified candidates to
24 | the secretary. The secretary shall appoint the district

25| admini strator from anong the nom nees subnitted by the health
26 | and human services board. If the secretary deternines that

27 | none of the noninees shoul d be appointed, the secretary shal
28 | notify the board and request that additional recruitnent

29 | efforts be initiated and that, follow ng such efforts, the

30 | nanes of additional qualified nom nees be submtted.

31| Applications for the position of district administrator are

33
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public records; and neetings of the board or a comittee of
the board for the purpose of screening, evaluating, or
interviewing an applicant for the position of district

adm ni strator are open to the public.

(c) The duties of the district adm nistrator include,
but are not limted to:

1. Ensuring jointly with the health and human services
board that the adnministration of all service prograns is
carried out in confornmty with state and federal |aws, rules,
and regul ati ons, statew de service plans, and any ot her
policies, procedures, and guidelines established by the
secretary.

2. Adnministering the offices of the departnent within
the district and directing and coordinating all personnel
facilities, and prograns of the departnent |ocated in that
district, except as otherw se provided herein.

3. Applying standard information, referral, intake,
di agnostic and eval uati on, and case managenent procedures
establ i shed by the secretary. Such procedures shall include,
but are not limted to, a protective investigation systemfor
dependency progranms servi ng abandoned, abused, and negl ect ed
chil dren.

4. Centralizing to the greatest extent possible the
adm ni strative functions associated with the provision of
services of the departnent within the district.

5. Coordinating the services provided by the
departnment in the district with the District Program
Adm nistrator for Fanmily Safety, with these—ef other
districts, with the Secretary of Juvenile Justice, the

district juvenile justice nanager, and public and private
agenci es that provide health, social, educational, or
34
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rehabilitative services within the district. Such coordi nation
of services includes cooperation with the superintendent of
each school district in the departnent's service district to
achieve the first state education goal, readiness to start
school .

6. Except as otherwi se provided in this section
appointing all personnel within the district. The district
adm ni strator and the secretary shall jointly appoint the
superintendent of each institution under the jurisdiction of
the departnment within the district. The district adm nistrator

and the deputy secretary for fanmly safety shall jointly make

deci si ons regardi ng the appoi ntnent and disnissal of the

district programadnministrator for fanily safety, except that

if the district adm ni strator does not concur with the

deci sion regardi ng disnmissal, the decision of the deputy

secretary is final

7. Establishing, with the approval of the health and
human servi ces board, such policies and procedures as nay be
required to discharge his or her duties and inplenent and
conformthe policies, procedures, and guidelines established
by the secretary to the needs of the district.

8. Assuring that the adninistrative and support

functions retained under the jurisdiction of the district

adm nistrator are shared equitably with fanmily safety prograns

and servi ces.

9.8~ Transferring up to 10 percent of the total
di strict budget, with the approval of the secretary, to
maxi ni ze effective programdelivery, the provisions of ss.
216. 292 and 216. 351 notwi t hst andi ng.
" r . e,  ithtd
ot ’ i . .
35
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: . . I " TION | it .
petrformance—of—service—det—very—and—support—functions—
(d)fe)y Prograns at the district |level are in the
foll owi ng areas: al cohol, drug abuse, and nental health;
devel opnental services; and econom c sel f-sufficiency
servi ces—antd—chi-+dren—andftamty——servieces. There may be a
program supervi sor for each program or the district
adm ni strator nmay conbi ne prograns under a program nanager or
program supervi sor if such arrangenent is approved by the
secretary.
(e) The administrative and support services that are

not perforned by the admi nistrative services centers,

i ncluding the preparation of the district budget request and

adm ni stration of the approved operating budget, are the

responsibility of the district.

e e i : : :
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1 8—Cher—athini-strati-ve—duti-es—as—asstghed—by—the

2 | distriet—admnistrator—

3 (f)ftg) To ensure effective contract managenent, each

4| district administrator and the district program adni ni strator
5| for famly safety shall establish an interdisciplinary

6 | contract evaluation teamto assess the efficacy of district

7 | contracts and eval uate contractor perfornmance and

8 | adm nistrative conpliance. The contract eval uation team shal
9| report their findings to, and coordinate their activities

10| with, the Ofice of Standards and Eval uati on.

11 (12) ADM NI STRATI VE SERVI CES CENTERS. - -

12 (a) The departnent shall deliver its prograns and

13 | services through no nore than two adninistrative services

14 | centers that are defined by the secretary. These centers are
15| responsible for providing selected adm nistrative functions
16 | designed to support multiple districts. The adm nistrative
17 | services functions that may be perforned by these

18 | adninistrative services centers include the foll ow ng:

19 1. Finance and accounting

20 2. Grants managenent and di shursenent.

21 3. Personnel administration

22 4. Purchasi ng and procurenent.

23 5. General services, including housekeepi ng and

24 | mai nt enance of facilities.

25 (b) The administrative services centers may not have
26 | line authority over district offices and nay not be interposed
27 | between the secretary and district adninistrators or between
28 | the district programadninistrators for fanmly safety and the
29 | Deputy Secretary for Fanily Safety. These centers may be

30| created, consolidated, restructured, or rearranged by the

31| secretary, within the limtations provided in chapter 216, in

37
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order to achieve nore effective and efficient perfornmance of

service delivery and support functions to nmultiple districts.

In the establishment of any adnministrative services centers

under this paragraph, the departnent shall avoid consolidation

of functions that support service-delivery decisionnaking,

such as budgetary functions; discretionary decisions regardi ng

procurenent of goods and services; and decisions regarding

recruitnment, hiring, and evaluation of staff. Any

consol i dati on of administrative functions under this paragraph

shal | be designed to nmininize any adverse inpact on service

districts or institutions.

(c) Each administrative services center shall report

to the Assistant Secretary for Administration, who shal

provi de appropriate policy direction to the centers to assure

the i npl enentation of uniformpolicies and procedures.

(d) The Legislature intends for the departnent to save

at | east 20 percent in district adm nistrative expenditures

t hrough the operation of admnistrative services centers. The

cost savings that result fromthe creation of administrative

services centers nust be used to enhance the fanmily safety

gual ity assurance and i nprovenent program

(e) The departnent shall subnit an inplenentation plan

to the Governor, the President of the Senate, and the Speaker

of the House of Representatives by October 1, 1998. The pl an

nmust include the following: the nunber of centers, |ocation

of the centers, the districts assigned to each center, and the

servi ces assigned to each center; the nunber of and type of

FTEs and anmobunt of funds for salaries, benefits, and expenses

to be transferred fromthe 15 adm nistrative services

operations of the districts to the centers; the proposed cost

savi ngs associated with the devel opnent of the centers; an
38
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item zed description of those famly safety prograns and

services to be established with cost savings; and the

timefranes for establishing centers and progranms. The

admi ni strative services centers nust be operational no | ater
than July 1, 1999.
(13) (36 STATEW DE HEALTH AND HUMAN SERVI CES
BOARD. --There is created the Statewi de Health and Human
Servi ces Board consisting of the chairs of the district health

and human services boards or their designees. The board shal

al so include experts in child protection services, donestic

vi ol ence, abuse of elders, and financial managenent who are

appoi nted by the Governor. The statew de board shall neet at

| east twice annually and as needed, upon the call of the
secretary. The statew de board shall advise the secretary on
statew de issues and identify barriers to and opportunities
for effective and efficient |ocal service delivery and the
integration of health and family services. The statew de board

shal | advise the secretary and the Deputy Secretary for Fanmily

Safety on issues relating to fanily safety. Each nenber

attending these neetings is entitled to receive reinbursenent
for per diemand travel expenses as provided in s. 112.061.
(15) ¢33y DEPARTMENTAL BUDGET. - -

(a) The secretary shall develop and subnit annually to
the Legislature a conprehensive departnental summary budget
docunent which arrays each district budget request al ong
program|ines and, for the purpose of |egislative
appropriation, consists of the follow ng distinct budget
entities:

1. Departnent Administration.

2. Statew de Services.

3. Entitlement Benefits and Services.

39
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4. District Services.

The departnent shall revise its budget entity designations to
conformwith the four budget entities. The departnent, in
accordance with chapter 216, shall transfer, as necessary,
funds and positions anpong budget entities to realign
appropriations with the revised budget entity designations.
Such aut hori zed revisions nmust be consistent with the intent
of the approved operating budget. The various district budget
requests devel oped pursuant to paragraph (d) shall be included
in the conprehensive departnental summary budget docunent.

(b) To fulfill this responsibility, the secretary may
review, anmend, and approve the annual budget request of al
departnental activities pursuant to s. 216.023.

(c) It is the responsibility of the Assistant
Secretary for Adninistration to pronul gate the necessary
budget tinetables, formats, and data requirenents for al
departnmental budget requests in accordance with the statew de
budget requirenents of the Executive O fice of the Governor

(d) It is the responsibility of the district
admnistrator, jointly with the health and hunan services
board, to devel op an annual district budget request to be
revi ewed, anended, and approved by the secretary. Annua
budget requests are based on units of service and the costs of
t hose servi ces.

(e) The departnent's program pl anni ng, budgeting, and
information systens capabilities are required to be |inked.
Identification of resource requirenents and | egislative
appropriations are based upon systematic identification of
target client popul ations and appropriate service arrays,
defined units of nmeasurenent and data captured for unit

40
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1| costing purposes, and tracking services delivered in a manner
2| so that program outcones can be determ ned. The depart nent

3| shall inmplenent an integrated, unit cost based budgeting

4 | system across target client popul ations.

5 (16) £32y CONFORM TY W TH FEDERAL STATUTES AND

6 | REGULATIONS.--1t is the intent of the Legislature that this

7 | section not conflict with any federal statute or inplenenting
8 | regul ati on governing federal grant-in-aid prograns

9 | adm ni stered by the departnment. Wenever such a conflict is

10 | asserted by the applicable agency of the Federal Governnent,
11| the secretary of the departnent shall submit to the United

12 | States Departnent of Health and Human Services, or other

13 | applicable federal agency, a request for a favorable policy

14 | response or a waiver of the conflicting portions. If such

15| request is approved, as certified in witing by the Secretary
16 | of the United States Departnent of Health and Hunan Services
17 | or head of the other applicable federal agency, the secretary
18 | of the departnent is authorized to nake the adjustnents in the
19 | organi zation and state service plan prescribed by this section
20 | which are necessary for conformty to federal statutes and
21 | regulations. Prior to nmaking such adjustnents, the secretary
22 | shall provide to the Speaker of the House of Representatives
23| and the President of the Senate an expl anation and
24 | justification of the position of the departnent and shal
25| outline all feasible alternatives consistent with the
26 | provisions of this section. These alternatives may include the
27 | state supervision of |ocal service agencies by the departnent
28 | if such agencies are designated by the Governor. The Governor
29 | is hereby authorized to designate |ocal agencies of county
30 | governnments to provide services pursuant to federally required
31| state plans adninistered by the departnent. These | oca
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1| agencies shall provide services for and on behalf of the

2 | county governnents included within the geographic boundaries
3| of the I ocal agency. The board of conmi ssioners of each county
4|1 within the | ocal agency shall annually approve the service

5| plan to be provided by the local service agency. In order to
6 | assure coordination with other health and fam |y services

7| provided to citizens within each county, |ocal service

8 | agenci es designated by the Governor pursuant to this section
9| shall correspond to the service districts created pursuant to
10 | subsection(7){6). The district adm nistrator of each service
11 | district is designated the head of the |ocal service agency.
12 | As head of the | ocal service agency, the district

13 | adninistrator shall adm nister the service prograns in

14 | conformity with statew de policies, procedures, and guidelines
15 | established by the departnent. The | ocal agency shal

16 | adninister its programpursuant to a witten agreenent with
17 | t he departnent which:

18 (a) Indicates that the local agency will conduct its
19 | program under the supervision of the departnment in accordance
20| with the state plan and in conpliance with statew de standards
21| as established by the departnent, including standards of

22 | organi zation and admi ni stration

23 (b) Sets forth the nethods to be followed by the

24 | departnment in its supervision of the |ocal agency, including
25| an evaluation of the effectiveness of the programof the |oca
26 | agency.

27 (c) Sets forth the basis on which the departnent

28 | participates financially in its locally adm nistered prograns.
29 (d) Indicates whether the | ocal agency will utilize
30 | another local public or nonprofit agency in the provision of
31| services and the arrangenents for such utilization
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1

2| The local agency is responsible for the adninistration of al
3 | aspects of the programwi thin the political subdivisions which
4] it serves. In order to assure unifornmty of personne

5| standards, the | ocal agency shall utilize the state personne
6| rules and regul ations, including provisions related to tenure,
7 | sel ection, appointnent, and qualifications of personnel

8 (17) €33y | NFORVATI ON SYSTEMS. - -

9 (a) The secretary shall appoint a Chief Information
10| Oficer with the authority for agency devel opnent and

11 | managenent informati on systens nai ntenance, policies, and

12 | procedures as provided for in chapter 282. The Chief

13| Information O ficer shall direct and pronote information as a
14 | strategic asset and facilitate integration of data systens and
15 | agency and i nteragency resource sharing as all owed by

16 | applicable statutes. The Chief Information O ficer serves at
17 | the pleasure of the secretary.

18 (b) The Chief Information Oficer is directly

19 | responsi ble for the managenent of the managenent infornation
20 | systens service center that provides prinmary information
21 | systens support for all entities within the departnent and
22 | mai ntains fee-for-service provisions for use by other
23 | agencies. The Chief Information O ficer shall negotiate
24 | service-level agreenents between the nanagenent information
25 | systens service center and users and shall facilitate
26 | integrated infornmation systens practices and procedures
27 | throughout the service districts and with |ocal service
28 | provi ders.
29 (c) The secretary shall inplenment a priority program
30| ainmed at the design, testing, and integration of autonated
31| information systens necessary for effective and efficient
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managenent of the departnent and clients. These systens shal
contain, mnimlly, nanagenent data, client data, and program
data deened essential for the ongoing adm nistration of
service delivery, as well as for the purpose of nmanagenent
decisions. It is the intent of the Legislature that these
systens be devel oped with the idea of providing nmaxi num
adm ni strative support to the delivery of services and to
all ow for the devel opnent of a nore |ogical alignnent of
prograns, services, and budget structures to effectively
address the problens of any person who receives the services
of the departnent. It is also essential that these systens
conply with federal programrequirenents and ensure
confidentiality of individual client informtion

(d) The departnent's infornmation systens are devel oped
to support a client outcome-based budget and nanagenent
system At a minimum these systens nust use a unit of service
basis to neasure contract performance, integrate client
denographic and unit cost information, and provide for program
out conme neasurenent.

(e) For the purpose of funding this effort, the
departnment shall include in its annual budget request a
conpr ehensi ve summary of costs involved, as well as hunan
resources saved, and the availability of costs for private
sector systens in the establishnment of these autonated
systens. Such budget request shall also include a conplete
inventory of current staff, equipnent, and facility resources
avail able for conpletion of the desired systens. The
departnment shall review all forns for duplicative content and,
to the naxi num extent possible, reduce, consolidate, and
el imnate such duplication to provide for a uniform
i ntegrated, and conci se managenent information collection
44
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system The departnent is authorized to charge reasonabl e
adm nistrative fees to other state agencies using the
departnent's infornation systens.

(18) ¢34y ELI GBI LI TY REQUI REMENTS. - - The depart ment
shall reviewthe eligibility requirenents of its various
prograns and, to the maxi nrum extent possible, consolidate them
into a single eligibility system

(19) (15 PURCHASE OF SERVI CES. - - Whenever possible, the
departnent, in accordance with the established program
obj ectives and performance criteria, shall contract for the
provi sion of services by counties, nunicipalities,
not-for-profit corporations, for-profit corporations, and
other entities capable of providing needed services, if
services so provided are nore cost-efficient than those
provi ded by the departnent.

(20) 36y HEADQUARTERS; SERVI CE FACI LI TIES. - -

(a) The departnent shall maintain its headquarters and
all offices above the district office level in Tall ahassee.

(b) Wthin each of its service districts, the
departnment shall locate its service facilities in the sane
pl ace when it is possible to do so w thout renbpving service
facilities fromproximty to the clients they serve. The
departnent shall inplenent a plan by which all or
substantially all services within a district are noved, as
existing |l eases expire, to centers located close to
prospective users or clients. These centers may be shared with
ot her public users and nmay be designated as community service
centers.

(21) (37 PROCUREMENT OF HEALTH SERVI CES. - - Not hi ng
contained in chapter 287 requires conpetitive bids for health
servi ces invol ving exani nation, diagnosis, or treatnent.
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(22) (38 CONSULTATI ON W TH COUNTI ES ON MANDATED
PROGRAMS. --1t is the intent of the Legislature that when
county governments are required by lawto participate in the
fundi ng of prograns, the departnent shall consult with
desi gnated representatives of county governnents in devel opi ng
policies and service delivery plans for those prograns.

(23) (39y QUTCOVE EVALUATI ON AND PROGRAM
EFFECTI VENESS. - -

(a) It is the intent of the Legislature to:

1. Ensure that information be provided to
deci si onmakers so that resources are allocated to prograns of
t he departnent that achi eve desired perfornance | evels.

2. Provide information about the cost of such prograns
and their differential effectiveness so that the quality of
such prograns can be conpared and i nprovenents nade
continual ly.

3. Provide information to aid in the devel opnent of
related policy issues and concerns.

4. Provide information to the public about the
ef fectiveness of such prograns in neeting established goals
and obj ecti ves.

5. Provide a basis for a systemof accountability so
that each client is afforded the best prograns to neet his or
her needs.

6. Inprove service delivery to clients.

7. Modify or elimnate activities that are not
ef fective.

(b) To acconplish these purposes, the effectiveness of
departnent progranms shall be evaluated and reported to the
Governor and the Legislature pursuant to chapter 94-249, Laws
of Florida, the Governnent Performance and Accountability Act.
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(24) 26 | NNOVATI ON ZONES. - - The heal th and hunman
servi ces board may propose designation of an innovation zone

for any experinental, pilot, or denonstration project that
furthers the legislatively established goals of the
departnment. An innovation zone is a defined geographic area
such as a district, county, nunicipality, service delivery
area, school canpus, or nei ghborhood providing a | aboratory
for the research, devel opnent, and testing of the
applicability and efficacy of nodel prograns, policy options,
and new t echnol ogi es for the departnent.

(a)l. The district adm nistrator shall subnmit a
proposal for an innovation zone to the secretary. If the
pur pose of the proposed innovation zone is to denpnstrate that
specific statutory goals can be achieved nore effectively by
usi ng procedures that require nodification of existing rules,
policies, or procedures, the proposal nmay request the
secretary to wai ve such existing rules, policies, or
procedures or to otherw se authorize use of alternative
procedures or practices. Wiivers of such existing rul es,
policies, or procedures nust conply with applicable state or
federal |aw

2. For innovation zone proposals that the secretary
determ nes require changes to state |law, the secretary may
submt a request for a waiver fromsuch |aws, together with
any proposed changes to state law, to the chairs of the
appropriate legislative conmttees for consideration

3. For innovation zone proposals that the secretary
determ nes require wai ver of federal |aw, the secretary may
submt a request for such waivers to the applicable federa
agency.
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1 (b) An innovation zone project may not have a duration
2| of nore than 2 years, but the secretary nmay grant an

3 | extension.

4 (c) The Statewi de Health and Human Services Board, in
5] conjunction with the secretary, shall develop a fanmly

6 | services innovation transfer network for the purpose of

7 | providing information on innovation zone research and projects
8| or other effective initiatives in fanily services to the

9| health and hunan services boards established under subsection
10 {(8) A

11 (d) Prior to inplenenting an innovation zone pursuant
12| to the requirenents of this subsection and chapter 216, the

13 | secretary shall, in conjunction with the Auditor GCeneral

14 | devel op neasurabl e and valid objectives for such zone within a
15| negoti ated reasonabl e period of tinme. No nore than 15

16 | i nnovative zones shall be in operation at any one tine within
17 | the districts.

18 Section 2. Section 402.401, Florida Statutes, is

19 | created to read:
20 402.401 Conpetency-based training for child protection
21 | staff.--
22 (1) The Legislature intends that fanmily safety
23 | services shall be delivered by trai ned and conpetent
24 | professional staff. The Legislature intends to reward
25 | exenpl ary persons anong its direct services staff as well as
26 | attract and retain the nost conpetent professionals. To that
27 | end, conpetency-based training requirements are established.
28 (2) Child protection staff, whether enployed by the
29 | departnent or under contract with the departnent, who perform
30| the functions of professional child protection staff in the
31| famly services personnel classes, nust be certified based on
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conpet ency-based training and testing prograns approved by the

departnent. The departnent shall provide for oversight of the

statewide child protection training and certification system

whi ch nust include basic and advanced conpetency-based

training and testing prograns, as described in s. 402. 40.

(3) The departnent may adopt administrative rules

sufficient to adm nister this section which nust address, at a

m ni nrum specific conpetencies to be nastered as well as

testing and retesting procedures.
Section 3. Section 409.1671, Florida Statutes, is
anended to read:

409. 1671 Foster care and rel ated servi ces;
privatization. --

(1) It is the intent of the Legislature that te
encourage the Departnent of Children and Family Services

privatize the provision of to—econtract—w-th—econpetent
cormuntty-based—agencies—toprovide foster care and rel ated

services statewide. As used in this section, the term

privatize" nmeans to contract with conpetent, comunity-based

agenci es. The departnent shall submit a plan to acconplish

privatization statew de, through a conpetitive process phased

in over a 3-year period beginning January 1, 2000. This plan
is to be subnmitted by July 1, 1999, to the President of the
Senate, the Speaker of the House of Representatives, the

Governor, and the Mnority | eaders of both houses. This plan

nmust be devel oped with | ocal conmunity participation

i ncluding i nput fromconmunity-based providers that are

currently under contract with the departnment to furnish

communi ty-based foster care and rel ated services, and nust

i nclude a nethodol ogy for deternining and transferring al

avail able funds, including federal funds that the provider is
49
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eligible for and agrees to earn and that portion of genera

revenue funds which is currently associated with the services

that are being furni shed under contract. The net hodol ogy nust

provide for the transfer of funds appropriated and budget ed

for all services and prograns that have been incorporated into

the project, including all managenent, capital (including

current furniture and equi pnent), and administrative funds to

acconplish the transfer of these prograns. This net hodol ogy

nust address expected workl oad and at |east the 3 previous

years' experience in expenses and workl oad. Wth respect to

any district or portion of a district in which privatization

cannot be acconplished within the 3 years' tinefrane, the

departnent nust clearly state in its plan the reasons the

timefrane cannot be net and the efforts that should be nade to

renedi ate the obstacles, which nay include alternatives to

total privatization, such as public/private partnerships. By

ottt cestd " o

hit e " Ly I 1 I

TION . " . I T iy
gatrned—As used in this section, the term"rel ated FThese

servi ces" neans may—+tnetude fam |y preservation, independent

living, energency shelter, residential group care, foster
care, therapeutic foster care, intensive residential

treat nent, pestadiudicati-ontegat—servieesfoster care
supervi si on, postatiudication—case—fanagenrent—post pl acenent

supervi sion, pernanent foster care, famly reunification, the
filing of a petition for the ternination of parental rights,
and adoption. Beginning in fiscal year 1999-2000, either the

state attorney or the Attorney General shall provide

preadj udi cati on and post adj udi cation | egal services. \Wen a
50
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private, nonprofit agency has recei ved case nmanagenent

responsibilities, transferred fromthe state under this

section, for a child who is sheltered or found to be dependent

and is assigned to the care of the privatization project, the

agency may act as the child's guardian for the purpose of

registering the child in school if a parent or guardian of the

child is unavail able and his or her whereabouts cannot

reasonably be ascertai ned. The private nonprofit agency nay

al so seek enmergency nedical attention for such a child, but

only if a parent or guardian of the child is unavailable, his

or her whereabouts cannot reasonably be ascertained, and a

court order for such energency nedical services cannot be

obt ai ned because of the severity of the energency or because

it is after normal working hours. However, the provider nay

not consent to sterilization, abortion, or termnation of life

support. If a child' s parents' rights have been terninated,

the nonprofit agency shall act as guardian of the child in al

ci rcunst ances.

(2) The departnent may contract for the delivery,
adm ni stration, or managenent of protective services, the
services specified in subsection (1) relating to foster care,
and other related services or programs, as appropriate. The
departnent shall retain responsibility for the quality of
contracted services and prograns and shall ensure that
services are delivered in accordance with applicable federa
and state statutes and regul ati ons.

(3)(a) The departnent shall establish a quality
assurance program for privati zed the—privatization—of

services. The quality assurance program may be perforned by a

nati onal accrediting organi zati on such as the Council on

Accreditati on of Services for Fanmlies and Children, Inc.
51
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(COA) or the Council on Accreditation of Rehabilitation

Facilities (CARF). The departnent shall devel op a request for

proposal for such oversight. This program nust be devel oped

and adnministered at a statewide level. The Legislature intends

that the departnent be pernmitted to have linited flexibility

to use funds for inproving quality assurance. To this end,

effective January 1, 2000, the departnent may transfer up to

0. 125 percent of the total funds from categories used to pay

for these contractually provided services, but the tota

amount of such transferred funds may not exceed $300,000 in

any fiscal year. \When necessary, the departnent may establish

in accordance with s. 216.177, additional positions that wll

be exclusively devoted to these functions. Any positions

requi red under this paragraph may be establi shed,
not wi t hst andi ng ss. 216.262(1)(a) and 216. 351. The—guatity

asstrance—programnust—retude—standards—for—each—speeifie
conponent—of—these—serviees—The departnent, in consultation

with the community-based agencies that are undertaking the

privatized projects,shall establish mnimumthresholds for

each conponent of service consistent wth standards

establi shed by the Legi sl ature. Each program operated under
pttstant—to contract with a community-based agency nust be

eval uated annual ly by the departnent er—by—an—-objective
. s L I I I I
- ey ¥ I I .
et w . . it
prvatization—of—serviees—The departnent shall subnit an

annual report regarding quality performance, outcone neasure

attai nment, and cost efficiency to the President of the

Senate, the Speaker of the House of Representatives, the

Mnority | eader of each house of the Legislature, and the
52
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Governor no later than January 31 of each year for each
project in operation during the preceding fiscal year;
beairhi . e ¥ I
onded—tt I . . . w " .

(b) Fhedepartrent—shatt—estabtish—and—operate—a
conprehenstvre—system-toreasure—and—+eport—annuaty—the

| it . ey . I I I

prvatized—The departnent shall use these findings in naking
reconmendations to the Governor and the Legislature for future

program and funding priorities in the child welfare system

(4) tay The communi ty-based agency nust conply with
statutory requirenents and agency regulations in the provision
of contractual services. Each foster hone, therapeutic foster
hone, energency shelter, or other placenent facility operated
by the comunity-based agency or agencies nust be |licensed by
the Departnent of Children and Fanmily Services under chapter
402 or this chapter. Each community-based agency nust be
licensed as a child-caring or child-placing agency by the
departnment under this chapter. The departnent, in order to

elimnate or reduce the nunber of duplicate inspections by

vari ous program offices, shall coordinate inspections required

pursuant to |icensure of agencies under this section
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(5) Beginning January 1, 1999, and continuing at | east

t hrough Decenber 31, 1999, the Departnent of Children and
Fam |y Services shall privatize all foster care and rel ated

services in district 5 while continuing to contract with the

current nodel prograns in districts 1, 4, and 13, and in

subdi strict 8A, and shall expand the subdistrict 8A pilot

programto incorporate Manatee County. Planning for the

district 5 privatization shall be done by providers that are

© 00 N o O W DN P

currently under contract with the departnment for foster care

=
o

and rel ated services and shall be done in consultation with

t he depart nent . Begianing—n—ftsecal—year—1996-19974—the
 chitd I . . b T

[N
[N

=
N

19 | eontracted—wth—aconpetent—For—profi+t—ecorperation—The

20 | provider or group of providers of the district 5 these+ode
21 | prograns shall be conpetitively sel ected may—be—seteected—from
22 | a—singte—soureepursuant—to——s—287-057(3){c)—andrust—be

23 bti-shed- . I I . . e I r .
24 | er—subdi-str+et. Contracts with organi zati ons responsi ble for
25 | the nodel progranms nust shatH include the managenent and

26 | administration of all privatized services specified in

27 | subsection (1), —except—For—funds—rnecessarytoranage—the

28 | eontract. However, the departnent may use funds for contract
29 | managenent only after obtaining witten approval fromthe

30 | Executive Ofice of the Governor. The request for such

31| approval nust include, but is not linmted to, a statenent of
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t he proposed anount of such funds and a description of the

manner in which such funds will be used.If the

communi ty- based organi zati on sel ected for a nodel program
under this subsection is not a Medicaid provider, the

organi zation shall be issued a Medicaid provider nunber
pursuant to s. 409.907 for the provision of services currently
aut hori zed under the state Medicaid plan to those children
enconpassed in this nodel and in a nmanner not to exceed the
current | evel of state expenditure.

(6) Each district and subdistrict that participates in
the nodel programeffort or any future privatization effort as
described in this section nust thoroughly anal yze and report
the conplete direct and indirect costs of delivering these
servi ces through the departnent and the full cost of
privatization, including the cost of nopnitoring and eval uating
the contracted servi ces.

(7)(a) Conmunity-based agencies, or any of their

enpl oyees or agents, that have contractually agreed to act on

behal f of the state as agents of the Departnent of Children

and Fanmily Services to provide foster care and rel ated

services under this section are, solely with respect to such

services, agents of the state for purposes of this section

while acting within the scope of and pursuant to guidelines

established in the contract or by rule. A contract nust

provide for the indemification of the state by the agent for

any liabilities incurred up to the linits set out in chapter
768.

(b) This subsection does not designate a person who

provides foster care and related services as an enpl oyee or

agent of the state for purposes of chapter 440.
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Section 4. Section 415.5145, Florida Statutes, is

created to read
415.5145 Fanily safety quality assurance and

i mprovenent program --The purpose of the quality assurance and

i nprovenent programis to objectively and systematically

noni tor and eval uate the appropriateness and quality of child

protection services to ensure that services are rendered

consi stent with reasonabl e, prevailing professional standards,

are based on outcones and indicators of performance, and are

to resolve identified problens in prograns and services.

(1) Each service district shall develop a witten plan

for the district's inplenentation of the departnent's famly

safety quality assurance and i nprovenent process, established

statewi de, in accordance with uniform gui delines devel oped by

the secretary. These conponents nust include, but are not

limted to:
(a) CQutcones in five practice donmins: safety,

per manency, child well-being, fanmily-centered practice, and

pr ogram nanagenent, | eadership, and community partnershi ps;

(b) The involvenent of stakeholders in the quality

assurance and inprovenent Process,;

(c) Standardized case revi ew and stakehol der interview

for each of the core processes in child protection, from

initial response through termnation of parental rights and

adoption, and for foster care licensing;

(d) An internal district review process that includes

supervi sory case review, internal peer reviews of each child

protection unit on a routine basis, and a strong district

sel f -assessnent conponent to support and build on quality

i nprovenent efforts at the local |evel

56

CODING:Words st+ieken are deletions; words underlined are additions.




© 00 N o O W DN P

W W NNNNMNNNNMNNNNRRRRRRRPR B R
P O © 0 ~N O UO0BM WNIEREPRO O ONODOO M WN R O

Florida Senate - 1998 CS for SB 1050
300- 16

i
1658E- 98

(e) Witten reports of the internal and externa

reviews which focus on perfornmance related to key indicators;

and
(f) Formal quality assurance and i nprovenent pl ans

wher e needed.

(2) The secretary is responsible for:

(a) An external peer review process that includes

conpr ehensi ve annual onsite reviews of each district's child

protection systemby central office staff and district staff

outside the district being reviewed, and others external to

t he departnment when appropriate, to validate internal review

findi ngs.
(b) Peer reviewtraining for district and centra

office staff in the quality assurance and i nprovenent process

and their roles and responsibilities as peer reviewers.

(3) Each district shall designate a quality assurance

manager .
(4) Incident reporting is the affirmative duty of al

staff. Any person filing an incident report is not subject to

any civil action by virtue of the incident report.

(5) The departnent shall have access to all records

necessary to determ ne agency conpliance with this section

Section 5. This act shall take effect October 1, 1998,
except that this section and section 3 shall take effect July
1, 1998.

57

CODING:Words st+ieken are deletions; words underlined are additions.




Florida Senate - 1998 CS for SB 1050
300- 16

i
1658E- 98

1 STATEMENT OF SUBSTANTI AL CHANGES CONTAI NED I N
COW TTEE SUBSTI TUTE FOR
2 Senate Bill 1050
3
4 .
- Del etes the Department of Fanmily Safety and the Hunman
5 Servi ces Comm ssi on
61 - Creates the Deputy Secretary for Fanily Safety and a
District Program Adm nistrator for Fanily Safety in each
7 of the 15 service districts.
8] - Requires the Deputy Secretary for Fanmily Safety to
conduct an annual teview of the child protection
9 resources distributed to the 15 districts in order to
determ ne the need to transfer resources anong the
10 districts to address specific client service heeds.
11 - Requires the Departnent of Children and Fam |y Services
to establish no nore than two adm nistrative Services
12 centers.
13 ] - Del et es the $250, 000 appropriation for the Human Services
14 Commi ssi on
- Elimnates the Statewide Fanm |y Safety Advisory board and
15 i ncreases the nenbership of the Statew de Health and
Human Services Board to include experts in child
16 protection_services, donmestic violence, abuse of elders,
17 and financial nmanagenent.
- Requires that the district adm nistrator and the deputy
18 secretary for fan |y safety jointly make decision ]
regardi ng the appoi ntnment and. disnissal of the district
19 program adm nistrator for famly safety and that the
decision of the deputy secretary prevail when the
20 district adm ni strator does not concur with the decision
21 regardi ng di sm ssal
- Speci fies that cost savings associated with the
22 adm ni strative services céenters nust be used to enhance
qgual ity assurance, rather than to fund new or enhanced
23 servi ces.
24| - Changes provisions for the privatization of services by
requiring an operational Blan to acconplish privatization
25 statewi dée by January 1, 2003, be devel oped by the
Departnent of Children and Fam |y Services and that .
26 privatization of all foster care and other related child
wel fare services be continued in Districts 1, 4, 13, and
27 8A (and expanded in District 8A) and be inplenented in
08 District 5 by Decenber 31, 1999.
29
30
31
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