Fl ori da House of Representatives - 1997 CS/ HB 825

By the Conmittee on Governnental Rules & Regul ations and
Representatives Val des, Wall ace and Feeney

1 A bill to be entitled

2 An act relating to efficiency in governnent;

3 providing legislative intent; directing the

4 Depart nent of Management Services to work with

5 executive agencies to reduce the | ayers of

6 nmanagenent in agencies and to increase

7 agency-w de enpl oyee-to-supervisor ratios;

8 providing for reports; requiring notification

9 directing the departnent to sinplify the

10 state's job classification system providing

11 for reports; providing an effective date.

12

13| Be It Enacted by the Legislature of the State of Florida:

14

15 Section 1. Initiatives for efficiency in state

16 | governnent; span of control and |layers of nmanagenent; job

17 | classification systemand total quality nmanagenent.--1t is the
18 | intent of the Legislature to restore the confidence of

19| citizens of Florida in the value of their investnent in state
20 | governnent, to inprove efficiency and productivity of state
21 | governnent, and to instill in all state enployees pride in

22 | their work. The Legi sl ature supports the concept of total

23 | qual ity nmanagenent achi eved through an increnental |ong-term
24 | process involving enpl oyee teans exam ning and i nprovi ng work
25 | procedures, using databased problemsolving tools to anal yze
26 | work systens, and naking i nprovenents whi ch enhance service to
27| the citizens of Florida. |In order to acconplish these goals,
28| the following initiatives shall be perforned:

29 (1) SPAN OF CONTROL AND LAYERS OF MANAGEMENT. - -

30 (a) The Departnent of Managenent Services shall work
31| with the executive agencies to reduce the |ayers of nmanagenent
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1| in such agencies by a goal of 50 percent and increase

2 | agency-w de enpl oyee-to-supervisor ratios by up to 50 percent
3| by July 1, 1998. The departnent shall present an interim

4 | report to the Legislature by Cctober 15, 1997, and a fina

5] report by Cctober 15, 1998, including past efficiency nethods
6 | undertaken by an agency to acconplish the intent of this

7] legislation and the progress of the departnent in conpleting
8| this task and its outcone.

9 (b) Prior to inplenenting any reduction in the | ayers
10 | of managenent, the Departnent of Managenent Services shal

11| notify the legislative fiscal committee in each house of the
12 | Legi slature regardi ng the proposed reduction. The notification
13 | shall incl ude:

14 1. A description of the proposed reduction

15 2. Alist of the positions and enpl oynent

16 | responsibilities to be elimnated or reduced.

17 3. Alist of activities to be elininated or reduced.
18 4., An estinmate of savings expected to result fromthe
19 | reduction of |ayers of nmmnagenent.
20 5. Another appropriate percentage should 50 percent be
21 | detrinental to the inprovenent of services to the citizens of
22 | Flori da.
23 (2) JOB CLASSI FI CATI ON SYSTEM - - The Departnent of
24 | Managenent Services shall sinplify the state's systemof job
25| classification for state enpl oyees by reduci ng the nunber of
26 | job classifications, providing for a technical skill-based
27 | career path in state enpl oynent which does not depend on the
28 | enpl oyee' s gai ni ng supervisory responsibility to gain
29 | advancenent, and providing incentives for state enpl oyees to
30 | broaden their know edge and skill base. The departnent shal
31| present an interimreport to the Legislature by October 15,
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1997, and a final report by Cctober 15, 1998, regarding the
progress of the departnent in conpleting this task and its

out cone.
Section 2. This act shall take effect July 1, 1997.
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