Florida Senate - 1999 SB 2370

By Senator Sullivan

22-1262-99
1 A bill to be entitled
2 An act relating to public schools; requiring
3 school principals to prepare individualized
4 pr of essi onal devel opnent prograns for
5 i nstructional personnel; requiring a review of
6 student progress as a basis for the design and
7 eval uation of the prograns; requiring a
8 perfornmance evaluation to include consideration
9 of the quality of professional devel opnent
10 activities; authorizing rules; creating a
11 programto increase student achi evenent in
12 certain schools; providing legislative intent;
13 providing for the identification of eligible
14 school s; requiring school districts to provide
15 certain assistance to the schools; requiring a
16 pr of essi onal devel opnent program requiring a
17 needs anal ysis based upon student achi evenent;
18 requiring certain conponents; requiring a plan
19 to increase the nunber of nmaster teachers at
20 certain schools; encouraging certain services;
21 requiring an evaluation; providing criteria;
22 providing certain responsibilities of the
23 Educati on Standards Comi ssion and the O fice
24 of Program Policy and Gover nnent
25 Accountability; requiring a report; authorizing
26 a salary increase for certain principals and
27 teachers; authorizing rules; requiring that
28 contracts with teachers contain certain
29 provisions relating to content area of advanced
30 degrees; anmending s. 231.085, F.S.; adding to
31 the responsibilities of principals; anmending s.
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1 236. 08106, F.S.; authorizing salary increases

2 and bonuses for certain principals and

3 teachers; providing an effective date.

4

5| Be It Enacted by the Legislature of the State of Florida:

6

7 Section 1. Individualized professional devel opnent

8 | program oversight by principals.--

9 (1) The principal is responsible for evaluating the

10 | professional devel opnent needs of instructional personnel at
11| his or her school. Each principal shall base the eval uati on on
12 | reports of the progress of students in content areas for which
13 | the teacher is responsible and nay use additional criteria as
14 | provided by rules or policies of the school district.

15 (2) Based upon this review, each principal shal

16 | subnit to the school board and the teacher an individualized
17 | professional devel opnment plan for each teacher. The report to
18 | the district may be in the formof a summary of the required
19 | conponents and an estimate of the nunber of teachers who

20| require them The principal shall certify that at |east 50

21 | percent of any professional devel opnent program prescribed in
22 | the plan is based on the subject area content for which the
23 | teacher is responsible.

24 (3) Beginning July 1, 2000, when a superintendent

25 | eval uates the performance of a principal, he or she shal

26 | consider the quality of the principal's efforts to upgrade the
27 | conpetency of the teachers at the school. A principal whose
28 | efforts are exenplary is eligible for a salary increase or

29 | bonus as provided in section 236.08106, Florida Statutes, and
30 | the annual Appropriations Act. Exenplary effort nust be

31| denponstrated by reports of student progress as well as by
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1| docunentation of teachers' successful involvenent in

2| individualized professional devel opnment activiti es.

3 (4) The Departnent of Education shall adopt rules to
4 | assure that the conditions under which principals are eligible
5| for salary bonuses for exenplary performance are neani ngfu

6 | and consi stent statewi de. The rules nay categorize schools and
7]identify the | evel of student progress and of staff

8| participation in prescribed professional devel opnent

9| activities that constitutes exenplary performance by the

10 | principal of each category of school

11 Section 2. Incentives for inprovenent of student

12 | achi evenent in selected schools.--

13 (1) The Legislature finds that teaching is the nost
14 | inportant elenent for student learning in school, and that
15 | teachers nust possess adequate know edge of the content of
16 | subject matter they are expected to inpart. The Legislature
17 | further finds that sone schools have a particularly acute need
18 | for teachers with excellent qualifications and notivations.
19 | Those schools have a |l arge proportion of students whose

20 | performance is beneath the | evel expected for their age and
21| grade or have a |large proportion of students fromfanilies
22 | with econoni c di sadvantages. Therefore, the Legislature

23 | intends to:

24 (a) Provide rewards and incentives to principals and
25 | teachers who i nprove schools by inproving student | earning;
26 (b) Focus those rewards upon schools that can nost

27 | benefit frominprovenents in teaching and | earning; and

28 (c) Inprove the preparation of all teachers through a
29 | concentration on subject matter content in professiona

30 | devel opnent prograns.

31
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(2) The Commi ssi oner of Education shall identify

school s that have acute need, using criteria that nust include

t he soci oeconom c status of students at the schools and the

average scores on statew de student assessnment instrunents.

The commi ssioner may al so include criteria such as the nunber

of students who are enrolled at the school for |ess than a

full school year, the nunber whose native | anguage i s not

Engli sh, the nunber of incidents of disruptive behavior at the

school, or any other neasure that the comn ssioner identifies

as likely to make teaching and learning nore difficult than it

woul d be if the school did not possess that characteristic.

The commi ssioner is not required to select only the schools

identified as critically | ow perform ng schools, but is

encouraged to select as many schools for which an intensive

effort in inprovenent is possible given the funds appropriated

in any year.

(3) Each school district that contains a schoo

identified by the comm ssioner pursuant to subsection (2)

shal | provide the principal of the school with additiona

staff positions to enable the teachers to participate in the

pr of essi onal devel opnent activities required by this act. The

Departnent of Education shall quantify the nunber of

additional staff required for each school identified by the

conm ssi oner, based upon the size of the school and the

requi renments of the professional devel opnent program

(4) The Education Standards Conmission shall work with

the principals of the selected schools to devel op an intensive

pr of essi onal devel opnent program for the principals and

t eachers of the school s.

(a) The program may include conponents of prograns

already in place in the school district, but it nust also
4
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1| include conponents designed to neet the particul ar needs of
2| instructional staff at the school. The needs nust be
3|identified using data on student performance in each teacher's
4| classroom

5 (b) These conponents nust be content-based and nust

6 | focus on nethods that have proved successful in inproving

7 | student performance in a particul ar content area.

8 (c) The professional devel opnent program nust provide
9| cl assroom support for each participating teacher or principa
10| for at least 1 year after the formal participation is

11 | conpl et ed.

12 (5) The school district shall develop a plan to

13 | encourage teachers with denonstrated success in inproving

14 | student performance to renmin at or transfer to schools

15| selected as provided in subsection (2).

16 (a) |If a teacher whose mastery has been fornmally

17 | recogni zed by the designation of Teacher of the Year at the
18 | district or state level, or who is certified by the Nationa
19 | Board of Professional Teachi ng Standards, requests assi gnnent
20| to a school identified as provided in subsection (2), the

21| school board and the principal shall nake every practica

22 | effort to grant the request. Such a teacher is eligible for
23| additional salary increases or bonuses if he or she is

24 | assigned to a selected school, as provided in s. 236. 08106,
25| Florida Statutes.

26 (b) The Departnent of Education nay authorize

27 | additional criteria to identify teachers who are eligible to
28 | earn the rewards provided in this act. Those criteria nust
29 | include a reconmendation by the principal at the sel ected

30 | school and docunentation of inproved student performance in
31| the teacher's classroomduring the previous year or severa
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1| years. Teachers identified under this paragraph may transfer

2| to a selected school or they may be teaching already at a

3| sel ected school with denpbnstrated nastery as neasured by

4 | i nproved student perfornance. Such a teacher is eligible for

5] additional salary increases or bonuses if he or she is

6 | assigned to a selected school, as provided in s. 236.08106,

7| Florida Statutes.

8 (6) The school district is encouraged to provide

9 | additi onal conponents of a conprehensive program of schoo

10 | i nprovenent at sel ected schools. Those conponents nay incl ude
11| visiting students' hones, assisting parents to oversee

12 | honework, creating tutorial prograns, providing after-schoo

13 | prograns, pairing of teachers with experience and nastery with
14 | other teachers for planning periods and nentoring, and

15| lowering the ratio of students to teachers in classes that are
16 | difficult for students as reveal ed by perfornmance data.

17 (7) Each school identified as provided in subsection

18 |(2) nmust be evaluated annually according to a process to be

19 | pl anned and overseen by the Educati on Standards Conmi ssion and
20| the Ofice of Program Policy and Governnent Accountability.

21| The eval uation nust include an assessnent of student progress
22 | as neasured by any conbination of the following criteria

23| identified by the conmi ssion, depending upon the grade |evels
24 | of children at the school: student assessnent instrunents,

25 | grades, nunber of absences or tines tardy, progression from
26 | grade to grade, nunber of students over age for grade,

27 | incidents of disruptive behavior, |evels of courses taken

28 | standard di pl onas granted, rate of enroll nent in postsecondary
29 | education, passing rate on the college entry |evel placenent
30| test, and postsecondary education or enploynent |evels

31| followi ng high school graduation
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(8) Annually the Departnent of Education shall report

to the Legislature on the activities conducted as a result of

appropriations to inplenent this act.

(a) The report nust list the schools sel ected, the

nunber of teacher transfers effected by district and school

any increases or decreases in the nunber of master teachers

at the school and how that status was determ ned, the nunber

and types of professional devel opnent activities provided and

their attendance rates, any class size increases or

reductions, and any gains or |osses in student perfornmance

during the year.

(b) The departnent may al so report on changes in other

neasures used in selecting schools for the program The

Legi sl ature encourages the departnent to assess and report the

effect of the programon a school's environnent, such as the

perceptions of the school's success by students, schoo

personnel, and parents.

(9) A principal of a school selected pursuant to

paragraph (2) is eligible for a salary increase or bonus as
provided in section 236.08106, Florida Statutes, if the
perfornmance of students at the school inproves sufficiently

after the professional devel opnent program has been in effect

for 1 year or nore. The Departnent of Education shal

determine criteria that constitute sufficient inprovenent in

student perfornmance to warrant the rewards authorized by this

act .

(10) A teacher at a school selected pursuant to

paragraph (2) is eligible for a salary increase or bonus as
provided in section 236.08106, Florida Statutes, if:
(a) The teacher has achieved mastery as identified by

a formal procedure such as the designation of Teacher of the
7
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1| Year at the district or state level or is certified by the

2 | National Board of Professional Teaching Standards. The sal ary
3| increase or bonus nust be in addition to that provided because
4 | of the NBPTS certification.

5 (b) The teacher successfully conpletes the prescribed

6 | professional devel opnent program is recommended by the

7| principal, and denbnstrates nmastery by inprovenents in the

8 | achi evenent of students in his or her classes, as identified

9 | by the Education Standards Comni ssion

10 (11) The Departnent of Education shall adopt rules to
11 | define conditions under which a teacher or principal is

12 | eligible for a salary bonus as authorized by this section. The
13| rules nay define conpletion of a prescribed professional

14 | devel opnent program and provide a formula by which student

15| progress nmay be neasured and used to affirmthat the teacher
16 | has denonstrated nastery.

17 Section 3. The Legislature intends that schoo

18 | districts provide fiduciary rewards to teachers who pursue

19 | graduat e-1 evel education and earn nasters or doctorate degrees
20| related to a content area for which they are responsible.
21| Therefore, by Decenber 31, 2000, each school district shal
22 | renegotiate any standard contracts with teachers so that its
23| reward to a teacher who obtains an advanced degree will apply
24 |1 only to a degree that relates to a content area for which the
25 | teacher is responsible. The renegotiati on process nust not
26 | affect teachers who have benefitted fromdegrees earned in
27 | 2000 or before. The school district nmust identify the advanced
28 | degrees that relate to each content area for which a teacher
29 | may be certified.
30 Section 4. Section 231.085, Florida Statutes, is
31 | anended to read
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231.085 Duties of principals.--A district school board
shal | enploy, through witten contract, public schoo
princi pals who shall supervise the operation and managenent of
the school s and property as the board determn nes necessary.
Each principal shall performsuch duties as nmay be assi gned by
t he superintendent pursuant to the rules of the school board.
Such rules shall include, but not be limted to, rules
relating to adm nistrative responsibility, instructiona
| eadershi p of the educational program of the school to which
the principal is assigned, subnission of personne
reconmendations to the superintendent, adm nistrative
responsibility for records and reports, admnistration of
corporal punishrment, and student suspension. Each principa
shal | provide | eadership in the devel opnent or revision and
i mpl erentation of a school inprovenent plan pursuant to s.
230. 23(16) and in the devel opnent and i npl enentation of

i ndi vidual i zed professional devel opnent plans for

i nstructional personnel pursuant to section 1 of this act.
Section 5. Section 236.08106, Florida Statutes, 1998
Suppl enent, is anended to read:
236. 08106 Excellent Teachi ng Program --
(1) The Legislature recognizes that teachers play a

critical role in preparing students to achieve the high levels
of acadeni c perfornance expected by the Sunshine State
St andards. The Legislature further recognizes the inportance
of identifying and rewardi ng teachi ng excell ence and of
encour agi ng good teachers to becone excellent teachers.

(a) The Legislature finds that the National Board of
Pr of essi onal Teachi ng Standards (NBPTS) has established high
and rigorous standards for acconplished teaching and has
devel oped a national voluntary systemfor assessing and

9
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certifying teachers who denpnstrate teaching excell ence by
neeting those standards.
(b) The Legislature further finds that principals and

teachers neet high and rigorous standards when their schools

and students make significant inprovenents in achi evenent as

neasured pursuant to sections 1 and 2 of this act.

(c) It is therefore the Legislature's intent to
provide incentives for teachers to seek NBPTS certification
and to reward teachers who denonstrate teachi ng excel |l ence by
attai ning NBPTS certification or by achi eving and nmai ntai ni ng

the standards provided in sections 1 and 2 of this act. These

i ncentives should continue for teachers who achi eve excell ence
and share sharing their expertise with other teachers.
(2) The Excellent Teaching Programis created to

provi de categorical funding for nonetary incentives and
bonuses for teaching excellence. The Departnent of Education
shall allocate and distribute to each school district an
anount as prescribed annually by the Legislature for the
Excel | ent Teaching Program Unl ess otherw se provided in the
Ceneral Appropriations Act, each school district's annua
al l ocation shall be the sumof the anpbunts earned for the
followi ng incentives and bonuses:

(a) A fee subsidy to be paid by the school district to
t he NBPTS on behal f of each individual who is an enpl oyee of
the district school board or a public school wthin that
school district, who is certified by the district to have
denonstrated satisfactory teaching perfornance pursuant to s.
231.29 and who satisfies the prerequisites for participating
in the NBPTS certification program and who agrees, in
witing, to pay 10 percent of the NBPTS participation fee and
to participate in the NBPTS certification programduring the

10
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school year for which the fee subsidy is provided. The fee
subsidy for each eligible participant shall be an anobunt equa
to 90 percent of the fee charged for participating in the
NBPTS certification program but not nore than $1, 800 per
eligible participant. The fee subsidy is a one-tine award and
may not be duplicated for any individual

(b) A portfolio-preparation incentive of $150 for each
teacher enployed by the district school board or a public
school within the district who is participating in the NBPTS
certification program The portfolio-preparation incentive is
a one-tinme award paid during the school year for which the
NBPTS fee subsidy is provided.

(c) An annual bonus equal to 10 percent of the prior
fiscal year's statew de average salary for classroomteachers
to be paid to each individual who hol ds NBPTS certification
and is enpl oyed by the district school board or by a public
school within that school district and a sinilar bonus to

teachers and princi pals who denonstrate excell ence through

i mproved student achi evenent, neasured as prescribed in

sections 1 and 2 of this act. The district school board shal

di stribute the annual bonus to each individual who neets the
requi renments of this paragraph and who is certified annually
by the district to have denpbnstrated satisfactory teaching

perfornmance pursuant to s. 231.29 or sections 1 and 2 of this

act. The annual bonus may be paid as a single paynment or
di vided into not nore than three paynents.

(d) An annual bonus equal to 10 percent of the prior
fiscal year's statew de average salary for classroomteachers
to be paid to each individual who neets the requirenents of
paragraph (c) and agrees, in witing, to provide the
equi val ent of 12 workdays of nentoring and related services to

11
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public school teachers within the district who do not hold
NBPTS certification and who have not denpnstrated excell ence

as prescribed by sections 1 and 2 of this act. The district

school board shall distribute the annual bonus in a single
payrment follow ng the conpletion of all required nmentoring and
related services for the year. It is not the intent of the
Legislature to renpve excellent teachers fromtheir assigned
cl assroons; therefore, credit may not be granted by a schoo
district or public school for nentoring or related services
provided during the regular school day or during the 196 days
of required service for the school year

(e) The district shall receive an anount equal to 50
percent of the teacher bonuses provi ded under paragraphs (c)
and (d), which shall be used by the district for professional
devel opnent of teachers. The district nust give priority to
using all funds received pursuant to this paragraph for
prof essi onal devel opnent of teachers enpl oyed at schools
identified as performng at critically low |levels or
identified as having an acute need for excellent teachers, as

provided in section 2 of this act.

A teacher for whomthe state pays the certification fee and
who does not conplete the certification programor does not
teach in a public school of this state for a |east 1 year
after conpleting the certification program nust repay the
amount of the certification fee to the state. However, a
t eacher who conpletes the certification programbut fails to
be awarded NBPTS certification is not required to repay the
amount of the certification fee if the teacher neets the
1-year teaching requirenent. Repaynent is not required of a
t eacher who does not conplete the certification program or
12
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1| fails to fulfill the teaching requirenent because of the

2| teacher's death or disability or because of other extenuating

3| circunstances as deternined by the State Board of Education

4 Section 6. This act shall take effect July 1, 1999.

5

6 EE IR I b S b b S O b S S b b S S I b S b

7 SENATE SUVMMARY

8 Revi ses Provisions relating to public schools. Requires
principals to prepare certain professional devel opnent

9 prograns for instructional personnel, followi ng a review
of Student progress and a perfornance eval uati on. Creates

10 a ﬂroPran1to i ncrease student achievenent in certain
school's, provides for identification of_ eligible schools,

11 and requires districts to provide certain assistance to
t hese school s.

12

13 Requires a plan to increase the nunber of nmster teachers
at certain schools. Establishes responsibilities of the

14 Educati on Standards Comm ssion and the O fice of Program
Pol i cy and Governnent. Authorizes a salary increase for

15 certain principals and teachers. Establishes advance
degree provisions in teacher contracts. and revises

16 reSponsibilities of principals. Authorizes salarg ]
increases for certain principals and teachers. (See bil

17 for details.)

18

19

20

21

22

23

24

25

26

27

28

29

30

31

13
CODING:Words st+ieken are deletions; words underlined are additions.




