Fl ori da Senate - 2005 SB 1494

By Senator Argenzi ano

3-1140-05

1 A Dbill to be entitled

2 An act relating to information technol ogy

3 managenent; providing legislative intent that

4 each state agency use a governance process and
5 structure for managing its information

6 t echnol ogy operations and investments in order
7 to ensure alignment with the busi ness needs and
8 policy requirenments of the agency; providing

9 definitions; providing a governance process for
10 i nformati on technol ogy which incl udes

11 managenment of the agency's informtion

12 technol ogy portfolio along with project

13 managenent ; specifying the purpose of

14 i nformati on technol ogy portfolio managenent;

15 requiring each agency to submt its approved

16 i nformati on technol ogy portfolio as part of its
17 final |egislative budget request; requiring

18 t hat agencies inplenment and adm nister a

19 proj ect managenent nethodol ogy that conplies
20 with rules adopted by the State Technol ogy
21 O fice; providing requirements for project
22 pl ans; requiring each agency to incorporate the
23 operational work plans and project status
24 reports based on the standards published by the
25 State Technol ogy Office and the Technol ogy
26 Revi ew Wor kgroup; requiring that each agency
27 i mpl ement an operational governance structure
28 that establishes an agency information
29 t echnol ogy i nvest nent nmanagenent board;
30 provi ding for menbership of the board;
31 provi ding for neetings and staffing of the
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board; specifying the responsibilities of the
agency information technol ogy investnent

managenent boards; providing an effective date.

Be It Enacted by the Legislature of the State of Florida:

Section 1. Information technol ogy nmanagenent. - -

(1) LEG SLATIVE INTENT.--1t is the intent of the

Legislature that each state agency use a governance process

and structure for the managenent of infornmation technology in

order to plan, manage, and inplenment its infornmation

technol ogy operations and investnents and to ensure that the

operations and investnents are aligned with the business needs

and policy requirenents of the agency.

(2) DEFINITIONS.--As used in this section, the term

(a) "Agency information technol ogy investnent

nanagenent board" or "board" neans a board, chaired by the

agency head and conprised of executive nmanagers of the agency,

which is responsible for establishing a systematic,

data-driven neans for selecting and nmanagi ng i nformation

technol ogy investnents for the agency.

(b) "Information technology investnent" neans a

specific piece of hardware, infrastructure peripheral, or

sof tware application devel oped by an agency or acquired from

one _or _nore vendors, or any conbination of these, which serves

current _and future needs of the agency and is required to

provide information technol ogy services as identified in the

agency's information technology service catalog and approved

information technol ogy projects.

(c) "Information technology portfolio nmanagenent"

neans the process of using the information technol ogy services
2
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catal og to plan, manage, and operate infornation technol ogy

services and the project managenent nethodology that is used

to plan, manage, and inplenent informtion technol ogy projects

in order to ensure alignnent of information technol ogy

investnents with agency business needs. The term includes the

anal ysis and proper mitigation of information technol ogy

investment risks.

(d) "Information technology services catal og" neans a

witten statenment describing each information technol ogy

service that an agency invests in, nmanages, and uses to enable

day-t o-day busi ness processes. The catalog is conprised of the

definitions and descriptions of strategic and nonstrategic

information technol ogy services.

(e) "Nonstrateqgic information technol ogy service"

neans a utility-type information technol ogy service, as

defined in the | eqgislative budget request instructions

provided for in section 216.023, Florida Statutes, which is

commbn_anpbng_several agencies and which facilitates the

day-to-day agency activities.

(f) "Project managenent"” nmeans a set of disciplines

required for planning, organizing, nmanaging, inplenenting, and

controlling organi zational and fiscal resources in order to

conpl ete specific project goals and objectives.

(q) "Service level agreenent" neans a witten

agreenent between a service provider and the agency which

descri bes each service to be provided and docunents the

requi red service objectives and service |levels for a service.

Service providers include external providers, interna

providers, and other agency providers.

(h) "Strategic information technol ogy service" neans a

service that directly helps the agency to fulfill its specific
3
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1| statutory or constitutional responsibilities and policy

2| objectives and that is associated with the agency's primary or
3| core business functions. The process for identifying an

4| agency's strategic information technol ogy services shall be

5| prescribed in the legislative budget request instructions

6| provided for in section 216.023, Florida Statutes.

7 (3) | NFORMATI ON TECHNOLOGY GOVERNANCE PROCESS. - - For

8| the purpose of establishing an information technol ogy

9| managenent process that integrates the agency's fiscal and

10| programmatic activities, each agency shall inplenent

11| information technology portfolio managenent and proj ect

12| managenent.

13 (a) The information technology portfolio managenent

14| process, as defined in this section, shall be used as the

15| primary tool to support the information technol ogy investnent
16| decisions of each agency. The purposes of information

17| technol ogy portfolio managenent are to:

18 1. Link information technology investnents in the

19| agency's approved information technology services catalog to
20| agency functions, plans, goals, and objectives that justify
21| information technology investnents on the basis of validated
22| business cases.
23 2. Establish and inplenent formal risk assessnent and
24| risk mtigation associated with the inplenentation of
25| information technol ogy projects and investments.
26 3. ldentify information technology projects that span
27| multiple programs or nultiple agencies in order to |everage
28| resources.
29 4. Analyze the effect of proposed new i nformation
30| technology investnments on existing infrastructure and busi ness
31| functions.
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(b) The information technol ogy portfolio shal

include, but need not be limted to:

1. The agency's information technol ogy services

catalog as defined in this section.

2. A summary statenent of the agency's mi ssion, goals,

and objectives for information technol ogy which are supported

through the agency's infornmation technology portfolio.

3. ldentification of projects and resources required

to neet _the objectives of the portfolio.

4. FEstimated schedul es and funding required to

i npl enent _approved infornmation technol ogy projects and to

provide information technology services identified in the

informati on technol ogy services catal oqg.

(c) The agency shall submit its approved information

technol ogy portfolio as part of its final |eqislative budget

request in the manner and form prescribed in the legislative

budget request instructions as provided in section 216.023,

Fl ori da Statutes.

(d) The agency shall inplenent and adninister a

project managenent nethodol ogy that conplies with project

managenent rul es adopted by the State Technology Ofice and

that prescribes the day-to-day planning, organizing, nanaging,

i npl enenting, and controlling of information technol ogy

project activities, resources, and finances to ensure that the

agency's information technology project is conpleted on tine

and within its approved budget and project scope. At a

m ni num each project plan that is devel oped for approved

i nformation technol ogy projects nmust include the follow ng

conponents:
1. A project charter that contains a narrative

description of the project's mnjor business objectives to be
5
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obt ai ned, mmjor deliverables to be produced, nmmjor mlestones

or _activities to be conpleted, and any significant project

assunptions or _constraints.

2. A project work breakdown structure that provides a

sunmary-|l evel description of all tasks required to conplete

the project.

3. A project schedule that describes the planned

project schedul e and specifies major nilestones, deliverables,

tasks, and activities.

4. A project spending plan that describes al

estimated expenditures and baseline costs expected to be

incurred by the project during each fiscal year

5. A project organization that describes the project's

organi zational structure and the major roles and

responsibilities of project team nenbers, project sponsors,

and the project steering committee.

6. A project risk-nmanagenent plan that describes the

process and procedures used to identify and manage the

project's risks.

7. A project change-managenent plan that describes the

processes and procedures used to nmanage the change

requi renents of the project.

8. A project recovery plan that, at a mninum directs

the project teamto

a. Develop a conprehensive list of issues and probl ens

requiring resolution

b. Prepare a list that identifies all required

corrective actions necessary to successfully recover the

project: and

6
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1 c. Prepare a fully resourced schedule that identifies
2| mpjor milestones and deliverables needed to conplete the

3| project's recovery and successfully conplete the project.

4

5| Based upon analysis of the project recovery plan as provided
6| for in this subsection and all relevant project status

7| reports, if the State Technology O fice and the Technol ogy

8| Review Workgroup jointly determ ne that an information

9| technol ogy project cannot be recovered, the agency shal

10| inplenent steps needed to ternminate the project. Witten

11| notice of the agency's intent to terninate shall be provided
12| to the Director of the Office of Policy and Budget and the
13| chairs of the legislative appropriations commttees.

14 (e) The agency's project planning and nmanagenent

15| net hodol ogy shall incorporate the use of operational work

16| plans and project status reports based upon the standards

17| jointly published by the State Technol ogy Office and the

18| Technol ogy Revi ew Workaroup on an annual basis. Unless the
19| schedule is otherwise provided for in the Genera
20| Appropriations Act, the agency shall subnit operational work
21| plans on a quarterly basis and project status reports on a
22| nonthly basis to the chairs of the legislative appropriations
23| committees, the Director of the Office of Policy and Budget,
24| the State Technology Ofice, and the Technol ogy Revi ew
25| Workaroup.
26 (4) | NFORMATI ON TECHNOLOGY GOVERNANCE STRUCTURE. - - For
27| the purpose of planning, nmanaging, and inplenenting
28| information technol ogy investnents and operations, each agency
29| shall inplenent an operational governance structure that
30| establishes an agency information technol ogy investnent
31| managenent board as defined in paragraph (2)(a).
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(a) The agency information technol ogy investnent

managenent _board shall be conprised of executive nmanagers with

board representation fromacross the agency's program areas

who shall be appointed by the agency head. The board shal

neet _at | east quarterly and shall be staffed by the

information technol ogy office of the agency with the agency

chief information officer serving as a nonvoting nenber of the

boar d.

(b) The board shall have the follow ng

responsibilities:

1. Adopt and inplenment an organi zational charter that

clearly defines and describes nmajor objectives and activities

that set the operational procedures of the board as well as

responsibilities of the nenbers of the board.

2. Develop, define, manage, and inplenment the

information technol ogy services catalog as defined in

paradgraph (2)(d) and as required pursuant to section 216.023,

Fl ori da Statutes.

3. ldentify and define all required conponents for

service |l evel agreenents, which nust include, but need not be

limted to:

a. A description of all services to be provided under

the terns of the adgreenent.

b. A clear and unanmbi guous description of the agency

service requirenents and perfornmance objectives for each

service described within the service | evel agreenent.

c. Alisting of specific responsibilities of the

agency and the service provider.

d. A detailed paynent schedul e that specifies the

ampunt and tinmng of required paynents for all services to be

8
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1| rendered by the service provider under the terns and

2| conditions of the agreenent.

3 4. Develop and inplenment standards and processes for
4| information technology investnents, resource prioritization
5| and allocation decisions through the inplenentation of

6| approved processes established by the agency information

7| technol ogy investnent managenent board. These processes, to
8| the greatest extent possible, should make use of the

9| information technol ogy planning artifacts required in the
10| leqgislative budget request instructions as defined in section
11| 216.023, Florida Statutes.

12 5. Approve and subnit the departnent's information
13| technology portfolio to the chairs of the legislative

14| appropriations conmittees.

15 6. Approve or disapprove information technol ogy

16| project initiation requests.

17 7. Develop and inplenment standards for reqular reports
18| describing project status, progress made to date, mmjor issues
19| requiring resolution, and significant risks that nust be
20| mi tigat ed.
21 Section 2. This act shall take effect July 1, 2005
22
23
24
25
26
27
28
29
30
31
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R I R S R R O S

SENATE SUMVARY

Reguires t hat each state agency use a governance process
and structure for managing its information technol ogy
operations and investments in order to ensure alignment

w th the business needs and policy requirenents of the
agency. Requires state agencies to develop an infornmation
technolo?y portfolio and submt the portfolio as part of
its final |egislative budget request. Requires that
agenci es i nplenment and adni ni ster a project nmanagenent

net hodol ogy that conplies with rules adopted by the State
Technol ogy O fice. Requires that agencies incorporate
their operational work plans and Broject status reports
based on the standards published by the State Technol ogy
O fice and the Technol ogy Revi ew Wirkgroup. Requires that
each agency establish an agency i nformation technologﬁ

i nvest ment nmanagenent board and specifies duties of the
board. (See bill for details.)
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