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Florida Senate - 2011 SB 1838

By Senator Wise

5-01267-11 20111838
A bill to be entitled

An act relating to assisted living facilities;
creating the Florida Assisted Living Quality
Improvement Initiative Pilot Project; providing
purpose; requiring the Agency for Health Care
Administration to create pilot projects in area
offices; authorizing licensed assisted living
facilities to enroll in the pilot project; authorizing
the agency to provide, or execute contracts with
private providers to provide, consultative services;
requiring a facility to provide notice to the agency
of enrollment in the project; establishing quality
improvement teams; providing composition and duties of
a quality improvement team; providing conditions for
termination of a quality improvement agreement with a
facility; providing for termination of a quality
enrollment team by the agency and resumption of
inspections by the agency under certain circumstances;
providing procedures for investigating and monitoring
complaints; requiring the agency to develop an
assessment tool to evaluate the project; requiring the
agency to report to the Governor and Legislature;
providing that reports and documents of the quality
improvement team may not be used in certain tort
actions and are exempt from discovery; providing for
the expiration of the project; providing an effective

date.

Be It Enacted by the Legislature of the State of Florida:
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Section 1. Florida Assisted Living Quality Improvement

Initiative Pilot Project.—

(1) There is created within the Agency for Health Care

Administration the Florida Assisted Living Quality Improvement

Initiative Pilot Project. The purpose of the pilot project is to

identify best practices for providing care to residents of

licensed assisted living facilities, provide caregivers with

methods to implement best practices, and develop, in

collaboration with the facility, a plan to improve the quality

of care and living arrangements in the facility to reduce the

need for institutional care.

(2) The agency shall create a pilot project in each area

office that allows licensed assisted living facilities to enroll

in the Florida Assisted Living Quality Improvement Initiative

Pilot Project.

(3) The agency may provide consultative services, or

execute contracts with private individuals, companies, or trade

associations to offer consultative services, to assist in

achieving the goals of the pilot project.

(4) The administrator of a licensed facility shall notify

the agency when the facility has agreed to enroll in the pilot

project. Enrollment in the pilot project is voluntary, and a

facility may withdraw from the pilot project at any time.

Enrollment in the pilot project shall begin on January 1 of each

year.

(5) The owner and the administrator of the facility

enrolled in the pilot project shall execute an agreement with

the agency, or with a private provider that has been approved
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and authorized by the agency to participate in the project, and

the quality improvement team established under subsection (6) to

implement an approved quality improvement plan for that facility

and shall collaborate with the consultants to meet the goals

outlined in the plan.

(6) A quality improvement team shall be established to

evaluate the progress of the facility in meeting quality

improvement plan goals. A quality improvement team shall include

a quality improvement specialist, a licensed registered nurse, a

licensed dietician, and a staff development representative.

(7) Each quality improvement team shall:

(a) Conduct an annual assessment and followup visits as

needed to monitor progress.

(b) Consult with the owner and the administrator to meet

plan regquirements, create systems to monitor compliance with

agency rules, ensure that training standards established under

s. 429.52, Florida Statutes, are met, and provide access to

community-based services that would improve the care of the

residents and the conditions in the facility.

(c) Maintain records of the assessments and ongoing efforts

to help facilities meet quality improvement goals.

(d) Issue a certification to each facility that meets

agency standards and complies with the goals of its quality

improvement plan.

(8) A quality improvement team may elect to terminate the

agreement executed under subsection (5) with a facility that has

failed to meet the goals of the plan after reasonable efforts

are made to seek cooperation and assistance from the owner and

the administrator.
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(9) If a facility’s enrollment in the pilot project is

terminated, the quality improvement team shall notify the agency

and that facility shall be subject to the survey, inspection,

and monitoring visits conducted under s. 408.811, Florida

Statutes. The facility is not eligible to reenroll in the pilot

project until the agency has certified that the facility meets

substantial compliance with its quality improvement plan.

(10) A facility that has executed an agreement with an

approved quality improvement team may terminate that agreement

and execute a new agreement with another approved team. If such

termination is sought, the facility administrator shall notify

the agency area office in writing, specifying the reasons the

facility seeks to terminate the agreement, and the area office

supervisor shall approve or reject the request.

(11) A complaint made against a facility that is enrolled

in the pilot project shall be referred to the approved quality

improvement team for followup investigation and monitoring of

corrections. The team shall investigate the complaint and shall

work with the owner or administrator to address concerns. If

there is a pattern of repeated complaints, the agency may

investigate those complaints and refer the complaints to the

local Jjurisdiction enforcement body for investigation to ensure

the health, safety, and well-being of the facility residents.

(12) At any time, based on reasonable cause or concern for

the health, safety, or well-being of the residents of a

facility, the agency may investigate and conduct periodic

appraisal visits to ensure compliance with the approved quality

improvement plans and assess both the quality improvement team

and the facility. If the agency finds that the facility is in
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substantial noncompliance with the quality improvement plan, the

agency may terminate the agreement, which shall result in the

termination of that quality improvement team from the approved

list of providers and shall require the facility to be subject

to the survey, inspection, and monitoring visits conducted under

s. 408.811, Florida Statutes.

(13) The agency shall develop an assessment tool to measure

the success of the pilot project and shall use indicators to

evaluate the implementation of best practices, staff development

activities, physical plant improvements, care-related outcomes,

and reductions in referrals to institutional care. The agency

shall estimate the savings and reduction in workforce and costs

associated with the implementation of the pilot project. The

agency shall submit a report of its findings to the Governor,

the President of the Senate, and the Speaker of the House of

Representatives by July 1 of each year.

(14) Reports and documents generated by the quality

improvement teams may not be used in any tort action sought

against the licenseholder and are exempt from discovery.

(15) The Florida Assisted Living Quality Improvement

Initiative Pilot Project and this section expire July 1, 2016,

unless reenacted by the Legislature.

Section 2. This act shall take effect July 1, 2011.
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